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In 2014, a group of six visionary philanthropic leaders and foundations launched Early Milestones. We remain 
grateful to our founding leadership team*, whose bold vision, wisdom, and passion empower us to achieve another 
decade of transformative impact: 

 
We also recognize the 93 unique contributors who have invested $42,210,624 to ensure Colorado leads the way as 
the best place to be a child.

Looking ahead, we'll build on our track record of success and pursue ambitious goals for the next ten years: expanding 
access to quality education, developing our workforce, and building community resilience. Together, we will continue 
creating a brighter future for Colorado's youngest children and their families.

Jennifer Merva Stedron 
Executive Director

Yee-Ann Cho 
Board Chair

ACK NOWLEDGMENTS

*The following individuals comprised the founding leadership team of Early Milestones:  Anne Anderson, Letty Bass,  
Elsa Holguín, Sarah Park, Cindy Schulz, Susan Steele

C Y D N E Y  A N D  T O M  M A R S I C O 
F A M I LY  F O U N D AT I O N

Dear Early Childhood Champion and Valued Partner,

Ten years ago, Early Milestones Colorado (Early 
Milestones) set out to help make our state the best place 
to be a child. As we mark this momentous anniversary, we 
proudly reflect on a decade of collaborative work that has 
fundamentally reshaped the early childhood ecosystem. 
From incubating pilot programs to producing research 
and analyses, together, we shaped some of the most 
consequential system-level improvements and policies 
impacting young children and families. Most importantly, 
we have centered and will continue to center equity and 
community voice in all that we do. 

This report highlights the power of partnership and 
community-driven solutions, and underscores what is 
possible when we come together to address the systemic 
barriers faced by Colorado’s youngest learners and 

their families. Like a stone marker on a trail or a child 
taking their first steps, each “milestone” represents 
progress: evidence of challenges overcome, partnerships 
strengthened, and new directions charted. 

Thank you for your commitment to and your belief in this 
vital mission as we celebrate the path we’ve traveled. The 
past decade has been one of innovation and impact; we 
believe the next decade holds even greater promise for 
Colorado’s youngest children and their families.

Onward,

Celebrating a Decade of Impact
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Independent Expertise
We leverage our non-partisan role to  
affect change.

Connectivity
We are a conduit for shared learning 
and ideas.

Action
We equip stakeholders with the research and 
resources they need to make change happen.

Advancement
We promote innovation and policy to 
make lasting impacts.

Guiding Principles 

We promote the well-being of 
all families and are committed to 
the development of every child.

We recognize diversity in ability, 
race, place, income, language, 
culture, immigration status, and 
other held identities.

We amplify diverse 
community voices in all of 
our efforts.

Commitment to Diversity, 
Equity, and Inclusion
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Why It Matters

Vision
Strengthen Colorado families with young children by ensuring state and 
community investments are effective and families are empowered with the 
resources they need to thrive.

Colorado leads the way as the best place to be a child.

Mission

When families are stable, supported, and thriving, Colorado becomes the 
best place to be a child.

Who We Do It For

How We Do It

Colorado state and local agencies, policymakers, advocates, and foundations.

What We Do

We equip stakeholders with actionable insights, implementation support, and 
grassroots to grasstops connections.

What Changes
	› Families have equitable opportunities 

to access effective supports.

	› Providers and state agencies deliver 
services more efficiently and 
equitably.

Our Theory of Change
Early Milestones advances practice, research, and policy - so that all children and families, 

especially those who have been historically marginalized, are valued, healthy, and thriving. Here’s 
how we champion bold ideas, projects, and community partnerships to reach their full potential: 

Technical Assistance &  
Capacity Building 

Knowledge Sharing

Actionable Research

Data Analysis & 
Synthesis

Facilitation

Strategic Planning

	› Strengthened equity in outcomes 
for children and families.

	› Colorado becomes more effective 
in using policy, funding, and 
partnerships to support families. 

4E A R LY  M I L E S T O N E S  C O L O R A D O  |  10  Y E A R  R E P O R T

https://earlymilestones.org/


10YEARS

By the
Numbers

We understand the unique challenges facing Colorado’s early childhood system and engage 
partners across all 64 Colorado counties to pilot and scale diverse solutions in urban, rural, and 
frontier communities. 

Over the past decade, our journey has been guided 
by a simple but powerful belief: the people most 

impacted by systemic challenges, and all too often, 
furthest from opportunity, are essential to co-creating 

meaningful change. We not only celebrate the measurable 
impact of our work, but lived experiences, stories, and voices 

that drive our mission forward.

64 COUNTY-IMPACT

400PARTNERSHIPS
+

We improve the early childhood ecosystem by collaborating with over 400 organizations 
at the local, state, and national level. These relationships break down barriers, elevate best 
practices, and drive meaningful, lasting change.

We invest directly in community partners and the families 
they serve through grants from public and private sources.

$35MILLION IN GRANTS

HERE’S WHAT PARTNERS ARE SAYING 
ABOUT OUR WORK, OUR PEOPLE, 
AND OUR VALUE IN CRE ATING A 
MORE EQUITABLE E ARLY CHILDHOOD 
ECOSYSTEM IN COLOR ADO: 

“I will say that at every step along the way, 
I was nothing but impressed by the end of 
the project. I could 100% vouch for Early 
Milestones. I could say with confidence that 
this organization is amazing in this space.” 

-MIGUEL IN SUK LOVATO, COLLABORATOR,  
THE DONNELL-KAY FOUNDATION

150 SHARED KNOWLEDGE
PRODUCTS

+
We publish, present, and widely distribute research and reports to distill 
complex topics, provide access to timely insights, and inform policy decisions.

Our work has been highlighted in more than 30 feature stories across leading 
outlets such as Chalkbeat, The Colorado Sun, CPR News, KUNC, Denver7, and 
9News - helping shape public understanding of critical early childhood issues. 

10MILLION
MEDIA IMPRESSIONS

Families’ needs span the domains of Learning & Development, Health & Well-Being, Economic 
Mobility, and Family Support & Education - and so does our work. Grounded in the Early 
Childhood Colorado Framework, we amplify diverse voices and align expertise across sectors.

36 UNIQUE MULTI-SECTOR 
INITIATIVES

“Early Milestones is and continues to be 
a guiding force in early childhood. Thank 
you for being leaders and advisors for all 
of us on the ground!” 

-KELLY ESCH, EXECUTIVE DIRECTOR, THE EARLY 
CHILDHOOD NETWORK 

“Working alongside Early Milestones has been 
tremendous. The mission-focused vision and tenacity 
of the team has brought to light new opportunities 
and initiatives, grounded in equity, that will lead 
our state and our country forward toward a more 
equitable and successful future for children.” 

-DR. LISA ROY, EXECUTIVE DIRECTOR, COLORADO 
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2020
Colorado Shines Brighter Birth 
through Five Strategic Plan 
Design Multi-Year Plan to Help Children 
Reach Their Potential

2021
Engaging Family, Friend, and 
Neighbor (FFN) Caregivers in  
Early Childhood Systems 
Elevate FFN Voices in Colorado’s Child 
Care Landscape

2021-2022 
HB21-1304 and the Future of 
Preschool
Inform the Creation of the New
Department of Early Childhood and Universal 
Preschool Implementation

2021
Recovery Summer 
Increase Equitable and Accessible Post-
COVID Whole-Child Summer Learning 

2021-2022
Oral Health Equity 
Advance Integrated and Preventive 
Strategies to Improve Children’s Oral Health

A Decade  of Impact
How Early Milestones works to ensure that 

Colorado is the best place to be a child.

20262015

2024

2023

2022
20212020

2019

2018

2017

2016 2025

2021-2023
Advancing Equity in Early 
Childhood Systems 
Amplify Community-Based 
Programs Led by and Serving 
Families of Color

2022-2023 
CIRCLE Grant Program 
Make Early Care and Learning More 
Equitable and Inclusive

2022-2024
Comprehensive Early 
Childhood Workforce Plan 
Create an Updated Vision and Plan 
for Colorado’s Early Childhood 
Workforce 

2022-2023
Systemic Racism Equity 
Initiative 
Advance Equity Within Early 
Childhood Systems to Reduce 
Adverse Childhood Experiences

2023-2025
Colorado Universal Preschool 
Program Quality Standards, 
Resource Bank, and Technical 
Assistance
Support the Launch of the Colorado 
Universal Preschool Program 

2023-2024
Raising Rural Voices 
Elevating Rural Experiences in 
Colorado’s Universal Preschool 
Program Implementation

2023-2024
Advancing Early Childhood 
Mental Health 
Highlight the Last Decade of 
Progress and Policy Considerations 
to Improve Early Childhood Mental 
Health

2024-2025
Oral Health Equity in 
Colorado’s Early Childhood 
Systems 
Create a Shared Understanding  
of Oral Health 

2024-2026
Impact on Equity 
Reduce Disparities for Children and 
Families Prenatal through Age 
Three 

2024-2025
Policy Advocacy Ecosystem 
Build a Better Child Care System for 
Communities Facing Significant 
Barriers

2025 
Early Childhood Connect
Understand How Federal Policy and 
Funding Changes Impact 
Colorado’s Early Childhood System

2025-2026
Rural Family, Friend, and 
Neighbor Network
Create a Community Network to 
Support Rural Informal Caregivers

2025
Milestones and Metrics
Aggregate Reliable Early Childhood 
Sector Data

Single City/County Project

Multiple Counties Project

Statewide Project

2015 
Early Childhood Colorado 
Framework Update
Create a Statewide Vision for 
Early Childhood

2015-2021
LAUNCH Together
Improve Early Childhood  
Social-Emotional Health

2016-2017 
Denver’s Birth to Eight 
Roadmap 
Foster Cross-Sector Collaboration 
to Promote Early Literacy (Denver)

2017-2023
Transforming the Early 
Childhood Workforce 
Drive Innovation to Build a 
Stronger Early Childhood 
Workforce in Colorado

2017-2020
Planning to Prevent Child 
Maltreatment 
Promote Safe, Stable, Supportive 
Environments for Children

2017-2018
Summit Preschool Design 
Design and Expand Access to 
Preschool (Summit County)

2017-2018
Accountable Care 
Collaborative 2.0 
Elevate Early Childhood in 
Integrated Healthcare Systems

2017-2018
30 Years of Early Childhood 
History in Colorado
Create a Shared History of Early 
Childhood Systems Efforts

2018-2024
Ideal Learning 
Expand Ideal Learning 
Environments in Colorado

2018-2020 
JeffCo Bright Futures  
Roadmap
Foster Cross-Sector Collaboration
to Support Whole-Child Health and 
Development (Jefferson County)

2018-2020
CCCAP Contracted Slots
Increase Provider and Family 
Stability in Colorado’s Child Care 
Assistance Program

2020-2021 
COVID-19 Research and  
Policy 
Understand the Impact of 
COVID-19 on Colorado’s Early 
Childhood Sector 

2020-2021 
Future of Preschool
Create Vision for Successful 
Universal Preschool in Colorado
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9

A profile of select initiatives that 
demonstrate how we accelerate 
and strengthen large-scale initiative 
implementation, share knowledge 
and research, and guide systems-
level policy and planning efforts.

Initiative 
Spotlights
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"“The CIRCLE Grant has had a significant ripple 
effect on the broader community by expanding 
access to high-quality child care and strengthening 
the early childhood workforce. With more trained 
and supported educators in place, families have 
access to more consistent, reliable care, allowing 
parents to remain in the workforce with confidence. 
Additionally, by creating career pathways in early 
childhood education, the grant has supported local 
economic development and helped address staffing 
shortages that have long impacted our region. 
It's not just an investment in our centers, it's an 
investment in the stability and growth of our  
entire community.”

-CIRCLE GRANTEE
Early Care and Education Program, Garfield County

I M PA C T:  CIRCLE built a robust portfolio of innovative, 
community-driven solutions to persistent systemic early 
childhood challenges. In 2022-2023, $22.5 million in 
grants were awarded to 218 unique grantees. As the lead 
implementing agency, Early Milestones worked closely with 
the CDEC to design, administer, and evaluate this complex and 
fast-moving statewide initiative. Each grant recipient took on 
specific early childhood system challenges worsened by the 
pandemic. They implemented projects that expanded access 
to child care for infants and toddlers, offered mentorship and 
coaching opportunities for child care providers, connected 
early childhood professionals to peer networks and mental 
health support, and supported families and professionals 
in navigating the child care system, among dozens of other 
innovative efforts.

Technical Assistance & Capacity Building 

I N I T I AT I V E  S P O T L I G H T

D O M A I N S :  Learning & Development, Family Support & 
Education, Whole-Person Health & Well-Being, Economic 
Mobility

F O C U S

CIRCLE (Community Innovation 
and Resilience for Care and 
Learning Equity) Grant Program

A D D I T I O N A L  S P O T L I G H T S
Impact on Equity powers local partnerships to 
reduce inequities for families with children prenatal 
to three through a collaborative funding effort, which 
was seeded by a $2.5 million donation from Mackenzie 
Scott to Early Milestones.

Planning to Prevent Child Maltreatment 
supported 15 communities in the development of local 
prevention plans and customized support to implement 
key activities. Inspired by this effort and the Colorado 
Child Maltreatment Prevention Framework for Action, 
five additional counties began developing local plans.

PA R T N E R S :  Colorado Department of Early Childhood 
and 218 Local Grantees (97 Licensed Center-Based Child 
Care Providers, 72 Community-Based Nonprofits, 20 Early 
Childhood Councils, 12 School Districts, 11 Higher Education 
Institutions, 9 Family Child Care Providers, 4 Government 
Agencies, 1 License-Exempt Child Care Program)  

Init iat ive Spotl ights
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Init iat ive Spotl ights

I N I T I AT I V E  S P O T L I G H T

D O M A I N S :  Learning & Development, Family Support & 
Education, Whole-Person Health & Well-Being,  
Economic Mobility

I M PA C T:  Building upon partner research, Early Milestones 
interviewed FFN providers and those who support them to 
better understand how FFN voices can influence Colorado’s 
early childhood systems. Our final report identifies 
strategies for how the system can be more inclusive of and 
better support the critical role FFNs serve for Colorado’s 
children, families, and economy. These efforts laid the 
groundwork for a first-of-its-kind $7.5 million investment in 
FFN providers through Colorado Senate Bill 22-213, Senate 
Bill informed Colorado’s federal stimulus funding strategy, 
spurred innovative pilots, elevated the issue of food security 
in informal caregiving settings, and advanced language 
justice efforts, such as incorporating multiple languages into 
the state’s Professional Development Information System.

PA R T N E R S :  The Colorado Health Foundation, CDEC, 
Colorado’s FFN Strategic Action Network

A D D I T I O N A L  S P O T L I G H T
Ideal Learning in Colorado explores barriers to and 
opportunities for broader adoption of Ideal Learning 
models. Early Milestones, in partnership with Trust for 
Learning, evaluated alignment between the Principles of 
Ideal Learning and state-supported guidance, mapped 
existing programs, and produced recommendations for 
expanded use of these models.

Knowledge Sharing

F O C U S

"If you look at the report from Early Milestones, 
you could check off so many different things in 
there that we recommend that eventually came 
to be, or we're on a track towards. And so really 
ensuring that FFN voice is at the table that FFN 
providers themselves are helping to inform the 
direction of things. I still to this day have people 
referring back to the report and recognizing that 
we've built on top of those things.”

-MIGUEL IN SUK LOVATO
Collaborator, The Donnell-Kay Foundation

"Engaging Colorado's FFN  
Child Care Providers in  
Early Childhood Systems
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I N I T I AT I V E  S P O T L I G H T

COVID-19 Early Childhood 
Research Partnership
D O M A I N :  Learning & Development

I M PA C T:  Early Milestones was a leader in researching 
the impact of the pandemic on the state’s early childhood 
ecosystem. Tens of thousands of Coloradans participated 
in our surveys of families, educators, and child care 
providers. Findings from this research have influenced 
state decisions on how to use federal stimulus funds, 
motivated support for responsive summer learning 
programs, and informed recommendations for the new 
Universal Preschool Program. We researched how the 
pandemic was experienced by different groups, and 
produced briefs on the Impact on Educators of Color, 
Impact on Working Mothers, and Families' Experiences  
of Financial Instability.

PA R T N E R S :  Buell Foundation, Colorado Office of Early 
Childhood/Colorado Department of Human Services, 
The Colorado Health Foundation, Daniels Fund, Gary 
Community Ventures, Wend Collective

F O C U S

Actionable Research

Init iat ive Spotl ights

A D D I T I O N A L  S P O T L I G H T
Advancing Equity within Early Childhood Systems 
amplifies community-based programs led by and serving 
families of color to reduce disparities in health outcomes, 
including adverse childhood experiences. We partnered 
with the Roots Family Center, Una Mano Una Esperanza, 
and the Institute for Racial Equity and Excellence to ensure 
family voices influence the systems that support them.

" 
“Early Milestones was an invaluable resource  
for us and compiling the survey, analyzing the 
results, hosting the focus groups. The work that 
we did with Early Milestones really set us apart 
nationally. There weren't any other states that did 
this, that turned to providers and parents and our 
advocacy groups and foundations to hear from 
them what would be most important, and then 
use all of those recommendations to develop the 
strategy. I just think of how profound that was for 
Colorado. And we could not have done it without 
Early Milestones.”

-MARY ALICE COHEN 
Chief Program Officer, CDEC

I N I T I AT I V E  S P O T L I G H T
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F O C U S

Data Analysis & Synthesis

I N I T I AT I V E  S P O T L I G H T

Child Care Data Essentials
D O M A I N :  Learning & Development

I M PA C T:  Early Milestones’ staff collect on-the-ground data 
and first-hand experiences from families and direct service 
professionals. We also analyze data from other sources to 
ensure it is reliable and unbiased to ensure stakeholders 
have accurate, vetted information about funding changes 
impacting Colorado’s early childhood sector. This multi-
phased effort synthesizes information about the impact of 
the freeze in The Colorado Child Care Assistance Program, 
distilled insights and integrated web-based interactive 
maps, and produced clear, easy-to-understand reports 
as policymakers navigate uncertainty in state and federal 
funding streams.

A D D I T I O N A L  S P OT L I G H T
Early Childhood Oral Health in Colorado resulted 
in a statewide scan of oral health policies, programs and 
systemic barriers to help Colorado leaders identify where 
future investments can be most effective in improving 
access, integration, and data. Early Milestones also created 
a timeline to highlight key events in Colorado’s oral health 
systems from the last 20 years. With these tools as guides, 
stakeholders developed a strategic roadmap to improve oral 
health equity for Colorado’s young children and families.

Init iat ive Spotl ights

SOURCE: COLORADO DEPARTMENT OF EARLY CHILDHOOD

Child Care Data Essentials Visualization

C H I L D R E N  O N  C C C A P 
WA I T L I S T  O R  F R E E Z E  L I S T
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F O C U S

Strategic Planning

I N I T I AT I V E  S P O T L I G H T

Summit County Preschool 
Expansion Design
D O M A I N :  Learning & Development

IMPACT: From October 2017 to April 2018, Summit 
County leaders engaged with Early Milestones to 
assess the feasibility, costs, and relevant system 
considerations to implement a countywide, 
universally-available 4-year-old pre-kindergarten 
program. Early Milestones supported Summit County 
leadership with strategic planning, cost modeling, and 
program design. In November 2018, voters approved 
Summit Pre-K. 

PARTNERS: Summit County Government, Summit 
County School District, Early Childhood Options, 
Summit County Board of Commissioners, and Summit 
Family and Intercultural Resource Center

Init iat ive Spotl ights

" 
"Early Milestones helped us turn Strong Futures  
Summit County Pre-K into a reality. Their technical and 
strategic input laid groundwork for successful passage and 
implementation. They understood the challenges of families 
and businesses and why addressing this critical need would 
ensure a vibrant local economy."

-THOMAS DAVIDSON 
Executive Director at Counties & Commissioners Acting 
Together and former Summit County Commissioner

A D D I T I O N A L  S P O T L I G H T
Colorado Shines Brighter Birth through Five Strategic Plan 
was supported through preschool development grant federal 
funding managed by the Colorado Office of Early Childhood. 
Early Milestones partnered with Child Trends and Marzano 
Research to create a five-year strategic plan for children birth 
through age five and their families. With guidance from the Early 
Childhood Leadership Commission, input from families and 
service providers, Colorado’s plan builds upon current activities 
and addresses the needs of families, communities, and the state’s 
early childhood system.

F O C U S

Facilitation

I N I T I AT I V E  S P O T L I G H T

Colorado House Bill 21-1304 
and The Future of Preschool 
D O M A I N S :  Learning & Development, Family Support  
& Education

I M PA C T:  Colorado House Bill 21-1304 created a new 
state Department of Early Childhood - a longstanding 
goal of the early childhood community to align multiple 
programs and funding streams to better serve families 
and advance innovation. In 2023, the CDEC selected 
Early Milestones to support the development of 
Colorado’s Universal Preschool Program quality 
standards and design a plan for a Resource Bank that 
reflects high-quality practices. We assessed providers’ 
readiness, advised CDEC on rules, and engaged 
stakeholders in rule development. To help Local 
Coordinating Organizations (LCOs) be successful, Early 
Milestones partnered with CDEC to provide ongoing 

training and support for LCOs on data use and fostered peer- 
to-peer learning opportunities. Early Milestones led the 
engagement to inform the department transition plan and 
implement Universal Preschool through facilitated subgroup 
meetings, monthly town halls, and listening sessions. We 
published seven briefs highlighting findings and recommend- 
ations across topics such as Governance, Workforce, Program 
Quality and Standards, and Community Voices.

PA R T N E R S :  CDEC, Wend Collective, Colorado 
Children’s Campaign

A D D I T I O N A L  S P O T L I G H T
JeffCo Bright Futures Roadmap was developed by a diverse 
group of community stakeholders with the goal of ensuring 
healthy development for all children. Early Milestones facilitated 
a community engagement process, led a site visit to a national 
model community, conducted research on best practices and 
costs, and authored a shared vision and action plan to guide 
stakeholders.
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Ripple Effect
 SUSTAINABLE SOLUTIONS AND LONG-TERM IMPACT

The

Screening
& Assessment

Mental Health 
Consultation 

in Early Care & 
Education 

LAUNCH Together

Behavioral  
Health &  

Primary Care

Family 
Strengthening

Enhanced 
Home 

Visiting

City and County of Pueblo: 
Pueblo Early Childhood 
Council continues to support 
the implementation of 
community-wide screenings 
tools like the Ages and Stages 
Questionnaires (ASQ) and the 
Modified Checklist for Autism 
in Toddlers (M-CHAT). Fremont County: ECHO and Family 

Center Early Childhood Council 
collaborates with a Common Spirit 
pediatric practice to integrate Healthy 
Steps - pairing a developmental 
specialist within a pediatric primary 
care team. 

LAUNCH Together was designed to improve social-emotional and developmental 
outcomes for Colorado’s young children and their families. A unique partnership 

between Early Milestones, eight Colorado-based foundations, five counties, and the 
Butler Institute for Families supported community prevention and health promotion 

practices and built coordinated systems.

Jefferson County: Triad Bright 
Futures partners to keep home 
visitation programs going strong, 
with targeted efforts to sustain 
mental health consultation  
within programs.

Southwest Denver: Early education 
programs received early childhood 
mental health consultation support 
and social-emotional coaching, 
equipping educators with trauma-
informed practices. 

Chaffee County: Chaffee 
County Early Childhood 
Council facilitates 
community-driven maternal 
wellness support groups.

“The big achievement of the LAUNCH Together work 
was we were able to highlight the importance of social 

emotional health for little children. Before that it wasn't 
really thought about. People just thought behavior 

problems were behavior problems. That's just part of 
growing up. And they really didn't isolate it and see that 

it was, oftentimes, something that needed intervention or 
needed additional supports.” 

-A N G I E  S H E H O R N  
P U E B L O  E A R LY  C H I L D H O O D  C O U N C I L

"

1

2

3

4

5
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"I was grateful for all the funding that we were getting, 
but that collaborative piece, when we all got together, it 
was just so helpful to have that. It was really like a little 

lifeline for me. And a lot of the folks that I met during that 
project are still involved with my project"

-L I S A  A R M A O 
E A R LY  C H I L D H O O D  S E R V I C E  C O R P S

"

Transforming the Early Childhood
Workforce in Colorado Initiative

Compensation

The Transforming the Early Childhood Workforce in Colorado 
Initiative was created to develop sustainable, innovative 

approaches for building and supporting the workforce. Grantees 
across 34 counties tested solutions across four key levers.

Local innovation grantees 
elevated compensation as 
a critical lever for change; 
workforce compensation 
is now a primary focus 
area of CDEC. 

4

Education &  
Career Pathways

3

Recruitment & 
Retention

1

 Working 
Conditions

2

Local innovation grantees 
partnered to ensure early 
educators receive college 
credit for prior learning, 
work experience, and 
degree articulation from 
other countries. 

Local innovation grantees 
provided early educators 
with career navigation and 
mentorship support, leading 
to a lasting career navigator 
community of practice.

Local innovation grantees elevated 
the need for language justice within 
professional development systems, 
leading to increased accessibility 
of child development resources in 
Spanish, Arabic, and more.  
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Moving Forward
As we look ahead, we ground our future priorities in the lessons and progress of the past decade. 
By building on the “bright spots” where meaningful change is already underway, we aim to deepen 
impact, scale what works, and continue moving toward lasting, more equitable outcomes.

Identify policy and practice solutions to advance equity. 
This means addressing systemic barriers and creating 
inclusive, culturally responsive approaches that meet the 
diverse needs of children, families, and communities - 
regardless of zip code, race, ethnicity, or care setting.

BRIGHT SPOTS 
FFN Rural Care Network; Impact on Equity

PRIORITY 1

Promote sustainable public and philanthropic 
investments. Long-term support ensures stability and 
creates lasting impact. 

BRIGHT SPOT 
Advancing Infant and Early Childhood 
Mental Health in Colorado

“At least half, if not more of our children are in FFN spaces. And if 
that's the case, if at the end of the day it's about children, if at the 

end of the day it really is about how do we ensure their children have 
everything they need to be successful, just as a little human being, as 
someone going into kindergarten, as whatever your sort of metric is 

of success there. If that's the case, we really should just be embracing 
the entire spectrum [of care]. And for years, Colorado has really 

leaned in on the licensed segment of that world.” 

“What's surprising is the gap between sustained effort and 
consistent support. Once institutional knowledge is lost, 

then the funding priorities change too. How do you sustain 
the commitment to early childhood issues in the foundation 

world for the long term?”

-M I G U E L  I N  S U K  L O VAT O  
T H E  D O N N E L L- K AY  F O U N D AT I O N 

PRIORITY 2

-A N N E  A N D E R S O N 
B L U E  R O O M  H O U S I N G  L L C
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Improve early childhood data collection to improve 
decision-making. We must take collective action to  
build the necessary data infrastructure for continuous 
improvement and longitudinally track children across 
programs and into school. 

BRIGHT SPOTS 
Early Childhood Connect; Research on  
Universal Preschool Program’s Impact on Infant 
and Toddler Care; Milestones and Metrics

“If we want Colorado to be the best place to be a child, we 
must have the data to measure progress and identify which 

children and families are being left out. We need user-friendly 
early childhood dashboards, updated year-round, that give 
families, providers, and policymakers timely information to 

track progress and make informed decisions. Colorado needs 
regular data and reporting to track progress and continually 

improve the system for children and families.”

PRIORITY 4

-J E N N I F E R  M E R VA  S T E D R O N 
E A R LY  M I L E S T O N E S

Conclusion
Early Milestones works to ensure that 
all children and families, especially 
those who have been historically 
marginalized, have access to the 
opportunities and resources needed 
to be valued, healthy, and thriving. 

We strive to embed an equity lens into our daily work and 
continually update our practices to reflect new learning. 
The possibilities for the future are boundless, and the 
journey of transformation continues. With the unwavering 
support and collaboration of our partners, we are confident 
that the next decade will bring even more remarkable 
achievements. Together, we will break down barriers, 
foster community resilience, and ensure that every child 
and family in Colorado has the opportunity to thrive.

Foster cross-system collaboration and strengthen 
relationships. In today’s rapidly evolving early childhood 
ecosystem, strong partnerships across sectors are 
essential. We must pursue efforts that leverage and 
sustain these strategic relationships. 

BRIGHT SPOTS 
CIRCLE Grant Program; Impact on Equity

PRIORITY 3 “What’s been noticeable is the 
development of relationships across the 

system. Those relationships, strengthened 
through collaboration, became even 

stronger during the pandemic.”

-J E N N I F E R  A N T O N 
 T R I A D  B R I G H T  F U T U R E S 
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E ARLY MILESTONES COLOR ADO 
2025 BOARD OF DIRECTORS

Rosemarie Allen, President & CEO, Institute for 
Racial Equity and Excellence

Chris Bracken, Principal, Gemmone Resources

Yee-Ann Cho, Board Chair, Education Consultant

Colleen Church, Board Treasurer

Steffanie Clothier, Investment Director - Child 
Development, Gary Community Ventures

David Ari Collins, Senior Lead Attorney,  
Jones Law Firm, PC

Jacquie Hall, Former Senior Director of Principal 
and Planned Gifts, Craig Hospital Foundation

Sylvia Kamau-Small, Health Equity & Community 
Engagement Manager, Adams County Health 
Department 

Annie Lee, President & CEO, Colorado Access

Patricia Lepiani, Board Secretary, President,  
The Idea Marketing

Tyler Mounsey, Director of Legislative Affairs, 
Colorado Bar Association

Bruno Sobral, Professor, Colorado School of  
Public Health, Colorado State University

Maria Tarajano Rodman, Executive Director, 
Valley Settlement
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Thank You to All Our Partners Over 10 Years • A Precious Child, Inc. • ABC House Bilingual Preschool • Ability Connection • 
Academia Ana Marie Sandoval ECE • Academy 360 • Adelante • AdventureMe • African Chamber of Commerce Colorado • Akron 
Balanced Child Development Center • Alvarium Learning Center • Anchor Center for Blind Children • Arapahoe County 
Community College • Arapahoe County Early Childhood Council • Arapahoe County Early Childhood Council • Armenians of 
Colorado, Inc. • Aspen Academy • Aspen Community Foundation • Aspire Medical Services and Education • Assuring Better Child 
Health & Development • Assuring Better Child Health and Development (ABCD) • Auraria Early Learning Center • Aurora 
Housing Authority • Aurora Public Schools • Aurora Public Schools • Babies Ready for College • Bal Swan Children’s Center • 
Bethany Busy Bee Preschool • Black Parents United Foundation • BMH-BJ Preschool • Boettcher Foundation • Boulder Jewish 
Community Center • Boulder Journey School • Bright Beginnings DBA Bright by Text • Bright Futures • Bright Futures for Early 
Childhood and Families Ouray County • Buell Foundation • Buena Vista Pregnancy Center • Buena Vista School District • 
Burlington Child Care Center • Busy Bees Preschool • Butler Institute for Families, University of Denver • Cañon City, Fremont 
RE-2 and Cotopaxi Schools • Caring for Colorado Foundation • Caring Kids Preschool • Carson Foundation • Catholic Charities 
Diocese of Pueblo • Centura Health Primary Care • Chaffee County Department of Public Health • Chaffee County Early 
Childhood Council • Chambers Initiative • Charlotte’s Childcare • Child Health & Development Lab, University of Denver • Child 
Trends • Childcare Fun for Kids! • Children First • Children First at Pueblo Community College • Children First Resource and 
Referral • Children's Discovery Ranch • Children's Hospital Colorado • Children’s Rocky Mountain Preschool • City and County 
of Denver's Office of Children's Affairs • Civic Canopy • Clayton Early Learning • Clear Creek School District RE-1 • Colorado 
Association for Infant Mental Health (CoAIMH) • Colorado Association for the Education of Young Children • Colorado 
Association of Family Childcare • Colorado Bar Association • Colorado Behavioral Health Administration • Colorado Center on 
Law and Policy • Colorado Children's Campaign • Colorado Coalition for the Homeless • Colorado Community Health Alliance • 
Colorado Department of Early Childhood • Colorado Department of Education • Colorado Department of Health Care Policy and 
Financing • Colorado Department of Human Services • Colorado Department of Public Health and Environment • Colorado 
Education Initiative • Colorado Enterprise Fund • Colorado Health Institute • Colorado Mountain College • Colorado Opportunity 
Project • Colorado Perinatal Care Quality Collaborative • Colorado Pyramid Center • Colorado School for the Deaf and the Blind 
• Colorado School of Public Health, Colorado State University • Colorado Statewide Parent Coalition • Community First 
Foundation • Community Partnership for Child Development • Connect Care • Constellation Philanthropy • Craig Hospital 
Foundation • Custer County Childcare Center • Cydney and Tom Marsico Family Foundation • Daniels Fund • Darren Patterson 
Christian Academy • Delta Dental • Denver Children's Advocacy Center • Denver Great Kids Head Start • Denver Health • 
Denver Housing Authority • Denver Human Services • Denver Preschool Program • Denver Public Health • Denver Public Library 
• Denver Public Schools • Denver’s Early Childhood Council • Developmental Disabilities Resource Center • Developmental FX: 
The Developmental & Fragile X Resource Centre • Discovery Kids Learning Center II, Inc. • Donnel-Kay Foundation • Douglas 
County School District • Durango Early Learning Center • Eagle Valley Childcare Association • Eagle View Learning Center • 
Eagles’ Nest Early Learning Center • Earlier is Easier • Early Childhood Center at Colorado State University • Early Childhood 
Council for Yuma, Washington and Kit Cason Counties • Early Childhood Council Leadership Alliance • Early Childhood Council of 
La Plata County • Early Childhood Council of Larimer County • Early Childhood Council of Larimer County • Early Childhood 
Council of the San Luis Valley • Early Childhood Education Association of Colorado • Early Childhood Leadership Commission • 
Early Childhood Network • Early Childhood Options • Early Childhood Partnership of Adams County • Early Childhood 
Partnership of Adams County • Early Connections Learning Centers • Early Learning Ventures • Early Learning Ventures • 
EastSide Unified • ECHO & Family Center Early Childhood Council • ECHO and Family Center Early Childhood Council • 
Edgewater Collective • Edith Teter Preschool • Elbert County Early Childhood Council • Ellicott Preschool • Empowering 
Communities Globally • Energize Colorado • Executives Partnering to Invest in Children (EPIC) • Family Learning Center • Family 
Resource Center Association • Family Star Montessori • Family Tree • Family Voices Colorado • Firefly Autism • Firefly 
Comunidad, LLC • First Street Family Health • Focus Points Family Resource Center • Fort Lewis College Campbell Child and 
Family Center • Fraser Valley Elementary Preschool • Fremont County Department of Human Services • Fremont County 
Department of Public Health and Environment • Fremont County Head Start • Futures Early Learning Center • Ganeinu Preschool 
• Garfield Public Health • Gary Community Ventures • Gemmone Resources • Goddard School of Northfield • Golden Mountain 
Montessori • Good Food Collective • Grand Beginnings • Ground Floor Media • Gunnison-Hindsdale Early Childhood Council • 
Haven House of Montrose, Inc • HEA Preschool • Health Solutions • Healthy Childcare Colorado • Healthy Steps • Heart of the 
Rockies Regional Medical Center • HeartSong Montessori • Heidi’s Child Care Center • Hunger Free Colorado • Immunize 
Colorado • Impact Charitable • Institute for Racial Equity and Excellence • International School of Denver • Invest in Kids • IREE 
• James A.C. & Maureen A. Kennedy Charitable Giving Fund • JeffCo Prosperity Partners • JeffCo Schools Foundation • Jefferson 
Center • Jefferson Center • Jefferson County Colorado • Jefferson County Colorado Public Health • Jefferson County Economic 
Development Corporation • Jefferson County Head Start • Jefferson County Human Services • Jefferson County Libraries • 
Jefferson County Public Health • Jefferson County Public Library • Jefferson County Public Schools • Johnson Foundation of the 
Rockies • Joint Initiatives/Alliance for Kids • Jones Law Firm, PC • Kaiser Permanente • Kiddie Korale Home Child Care • Kids in 
Need of Dentistry • Klau Family Foundation Fund • La Plata Food Equity Coalition • Lake George Charter School Preschool • 
Lakewood Head Start • LENA • LifeSpan Local • Lincoln Elementary • Little Einsteins Academy • Little Explorers Daycare • Little 
Mavericks Learning Center • Little Mountain Climbers • Little Spark Early Learning Center • Little Sprouts Learning Center • 
Little Sprouts Learning Center • Little Tykes Homestead • Littleton Preparatory Charter School Pre-K Program • Local 
Coordinating Organizations (LCOs) • Lockheed Martin • Longs Peak Learning Center, Co. • Ludeman Family Center for Women's 
Health Research at CU Anschutz Medical Campus • Lutheran Family Services Rocky Mountains • Lutheran Medical Center • 
Lutheran Social Services of Colorado • Mackenzie Scott • MANAUS • Mancos Early Learning Center • Mancos Valley Dragonfly 
School • Mapleton Public Schools • Marzano Research • Maslow Academy of Applied Learning • Meadow Oaks Academy • Mental 
Health Center of Denver • Mental Health Colorado • Mental Health Partners • Merle Chambers Fund • Mesa County Public 
Health • Mile High Early Learning • Mile High Early Learning • Mile High United Way • Montelores Early Childhood Council • 
Montessori Academy LLC • Montessori Children’s House of Denver • Montessori Collective • Montessori Intergenerational 
Learning Communities DBA Early Childhood Service Corps • Morgan County Family Resource Center • Mountain Family Center 
• Moving Mountains • Ms. J’s Day Care • MSU Denver Office of Education Solutions • MVSD Early Learning Center • National 
Wildlife Federation • NORC at the University of Chicago • North Range Behavioral Health • North Routt Community Charter 
School • Northwest Colorado Community Health Partnership • Nurse Family Partnership • Oak Street Child Development 
Center • Ouray County Schools Community Resource Consortium dba Voyager Youth Program • Padres & Jóvenes Unidos • 
Parent Possible • Parent Possible • Parents As Teachers • Park Hill Children’s Center • Parker United Methodist Church Preschool 
• Peaceful Households • Plus Learning Center • Poudre School District Early Childhood • Preschool Policy Advisory Group • 
Preschool Policy Leadership Committee • Programa Familiar de Lenguaje • Project Resource Center • Providers Advancing 
Student Outcomes (PASO) • Prowers County Department of Human Services • Public Education & Business Coalition • Pueblo 
Child Advocacy Center • Pueblo Department of Human Services • Pueblo Department of Public Health and Environment • Pueblo 
Early Childhood Council • Racial Equity and Excellence • Radian, Inc. • Raising A Reader Aspen to Parachute • RCE Preschool • 
Reach Out & Read CO • Red Rocks Community College • Renaissance Children’s Center • Resilient Communities Resilient Futures 
• Roaring Fork Schools Early Childhood Programs • Roaring Fork Valley Early Learning Fund  • Rocky Mountain Children’s 
Discovery Center • Rocky Mountain Deaf School • Rocky Mountain Human Services • Rocky Mountain Prep • Rocky Mountain 
Preschool • Rocky Mountain Public Media • Rocky Mountain Reagants • Rocky Mountain SER • Roots Family Center • Rose 
Community Foundation • Salida Pregnancy Resource Center • Salida School District • San Luis Valley Area Health Education 
Center • San Luis Valley Behavioral Health Group • Sargent Early Learning Center • Second Family Childcare • Sewall Child 
Development Center, Inc. • Shining Mountains Montessori School • Silverton Family Learning Center • Small Business Majority • 
Smart Learning Academy • Solvista Health • Southern Colorado Developmental Disabilities Services • Spring Institute for 
Intercultural Learning • Springboard Child Care Inc. • St. Thomas More Hospital • St. Vrain Valley Schools • St.Mary Corwin 
Medical Center - Southern Colorado Family Medicine • Stand for Children • Starpoint for the Fremont County Family Center • 
STARS Early Learning Preschool at Brighton • STARS Kid Care • State Innovation Model (SIM) • Steamboat Springs School District 
• Stepping Stones Learning Center of Littleton • Stratton Area Foundation • Strengthening Families Network • Stride Community 
Health Centers • Substance Abuse and Mental Health Services Administration • Sunset Academy • Sunshine Childcare Center at 
NE • TEACH • Teach For America-Colorado • Teaching Tree Early Childhood Learning Center • Temple Sinai Preschool • 
Terracore • The Acorn School for Early Childhood Development • The Ben and Lucy Ana Walton Fund of the Walton Family 
Foundation • The Center – Lake County School District R1 • The Children’s World School • The Colorado Health Foundation • The 
Denver Foundation • The Dragon’s Wagon • The Efshar Project • The Family Center/La Familia • The Goddard School of Erie • The 
Goddard School of Littleton • The Grove Preschool • The Jay & Rose Phillips Family Foundation of Colorado • The Jewish Life 
Center • The Little Village • The Montessori Institute • The Piton Foundation at Gary Community Investments • The Rise School 
of Denver • The Village for Early Childhood Education • Thrive Community Building • TLC Learning Center • Town of Breckenridge 
• Town of Mountain Village: Mountain Munchkins Childcare and Preschool • Treehouse Learning • Triad Bright Futures • Trust for 
Learning • Una Mano Una Espereranza • University of Colorado Denver • University of Colorado Denver • University of Colorado 
Harris Program • University of Colorado, Colorado Springs • University of Denver, CHAD Lab • University of Denver, Morgridge 
College of Education • University of Northern Colorado • Valley Settlement • Valley Wide Health Systems Primary Care • Venture 
for Success Preparatory Learning Center • Warren Village • We Matter Learning • Wee Love Preschool • Weld County • Wend • 
West End Family Link Center • West Metro Chamber • Westminster Public Schools • Wildflower Schools • Wings Early Childhood 
Center • Wolf Investments, Inc. • Wonderland Nature School • WorkLife Partnership • Yampah Mountain High School Nursery • 
You be You Early Learning • Young Tracks Preschool and Child Care Center • YWCA Boulder County • ZOMA Foundation

http://earlymilestones.org
https://earlymilestones.org/
https://x.com/earlymilestones
https://www.instagram.com/earlymilestones/
https://www.facebook.com/EarlyMilestonesCO/
https://www.linkedin.com/company/earlymilestones

