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2021 RECOVERY SUMMER

The COVID-19 pandemic created
unprecedented challenges for families,
students, and schools. Families across
the state have worried about their
children’s care plans, learning loss, and
mental health. School leaders saw the
need for stronger family engagement
and social-emotional supports for
students, and stakeholders seized the
opportunity to use the summer months
of 2021 toward recovery.

This led to the creation of the Recovery
Summer Coalition (the Coalition) by
Colorado Education Initiative (CEI)

and Early Milestones Colorado (Early
Milestones) in January of 2021. Nearly
100 nonprofit and education organizations,
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communities, and individuals came
together to develop and recommend
strategies for state and local leaders

to address the needs of all Colorado
children. In an open letter in February, the
Coalition called on state and local leaders
to fund and prioritize:

« supporting families through direct
investments, stronger partnerships,
and guidance; and

- adopting strategies that provide
wrap-around supports, leverage
existing community systems and
assets, and emphasize course
recovery in fostering success
beyond high school.


https://coloradohub.org/recovery-summer-coalition/

The Coalition worked with the
Forum for Youth Investment
to discuss a larger framework
around opportunities unique
to the summer of 2021. This
strengthened our commitment
to build back better so that
communities can thrive far
beyond addressing short-term
recovery needs.

Data from Learning Heroes
also confirmed the need for
innovative partnerships that
leverage the overlap of out-
of-school time (OST) and time
spent in school or at home.

Eleven regional partnerships
received grants through

the Coalition to implement
innovative summer programs,
enabled through additional
funding by Caring for Colorado
Foundation and Rose
Community Foundation. These
efforts reached more than 4,100
individuals and families across
13 Colorado counties through
collaboration by more than 70
partner organizations. Grantees
served families from a range of
diverse communities, including
families of color, immigrant/
refugee families, low-income
families, single-parent families,
dual-language families, and
those with children with special
needs. Most programs served
more children in 2021 than
2020 or saw an increase in
family involvement.

Grantees shared a belief that
the COVID-19 pandemic
positively changed the
landscape of community
partnership forever.
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https://www.wallacefoundation.org/News-and-Media/Videos-and-Presentations/Documents/Out-of-School-Time-Programs-This-Summer.pdf

GRANTEES

Adams 12 School District/
Summer Explore

Provided families and students
with technology support,
academic enrichment, and
resource referral. Partnered
with community health
organizations to increase
access to COVID-19 testing,
vaccination, and other health
services.

Boys & Girls Clubs of Pueblo

Expanded program hours to
serve more children and meet
the needs of working families
with affordable summer care
aimed at improving math,
literacy, social-emotional
wellness, and confidence.

Catholic Charities of Pueblo,
Family Resource Center

Supported 50 families in
individualized summer
enrichment that focused on
connections between children
and their caregivers.

Center for High School
Success (Stand for Children)

Supported high school students

with enrichment and credit
recovery. Increased transition

support for incoming ninth and

tenth graders in five Colorado
communities.

Convivir Colorado

Supported immigrant and
refugee children and families
with leadership training, self-
advocacy, systems navigation,
and social-emotional health.

Image courtesy of United Way
of Southern Colorado
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Mountain Family Center and
Grand Beginnings

Expanded access to healthy
food and social-emotional
wellness in their rural
community and partnered with
local libraries for increased
summer literacy programs.

The Powerhouse Durango/
La Plata County

Expanded access to summer
enrichment and science,
technology, engineering, arts,
and mathematics (STEAM)
learning for low-income families
through partnerships between
community organizations and
the local school district.

Pueblo School District 60
(Pueblo 60) and State of
Grace Counseling

Partnered to increase access

to mental health supports for
at-risk high school students with
virtual or on-site counseling
support, credit recovery, and
graduation support.

Summit 54

Provided outdoor experiential
learning for low-income
students and supported social-
emotional well-being through
intensive teacher training, on-
site social workers and child
psychologists, and evidence-
based stress reduction activities
for young children.

United Way of Southwest
Colorado

Addressed pandemic learning
loss, stress, and isolation
through innovative enrichment
opportunities, leadership
training, and student
empowerment.

You be You Learning

Partnered with the Aurora
Housing Authority and the
Community College of Aurora
to provide flexible child care,
STEAM-based learning, and
healthy food assistance at no
cost to low-income families.




KEY FINDINGS & LESSONS LEARNED

Early Milestones and CEl held
three convenings and led
monthly one-on-one meetings
with grantee teams. Grantees
used these times to share
progress and resources, discuss
barriers, and solve problems
together. The convenings
served as a learning community
for grantees to build new
partnerships. These findings
were compiled from assessment
surveys completed at the end
of the summer.

Community Partnerships

Recovery Summer grantees
leveraged existing partnerships
and forged new ones across
their communities to offer
comprehensive programs

that met the unique needs of
students and families.

Pueblo 60 expanded its summer
credit recovery program to
include mental health support
through a partnership with
State of Grace Counseling.
Students participated in-
person or remotely, receiving
counseling, stress management
tools, and other learning
supports. The success of this
program is credited to the
embedded State of Grace

“COVID-19 has created a great
deal of anxiety for our students
and families. | do not anticipate
this leaving anytime soon.
Creating easily accessible

resources within our schools
can help wellness for the whole
student and their families.”

ANDREW BURNS, EXECUTIVE DIRECTOR,
STUDENT SUPPORT SERVICES, PUEBLO 60
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counselors, deeper teacher
relationships, and efforts

to approach student needs
holistically. Pueblo 60 plans to
expand this program to more
grade levels and continue the
partnership during the school
year.

United Way of Southwest
Colorado partnered with
Medicine Horse Ranch, the
Pinon Project, and Montezuma
Youth Alliance. These partners
strategically shared participants
to increase enrollment, meet
unique family needs, bridge
program gaps, and honor the
specific expertise of each
organization. For example,

the Pifon Project focused on
bilingual learning support and
tutoring, adding mental health
supports from Medicine Horse
Ranch. All four organizations
partnered with AmeriCorps

to increase available staff and
provide students with more
comprehensive services and
activities.

Stand for Children and Boys

& Girls Clubs of Pueblo
delivered more comprehensive
programming in 2021 through
strong partnerships with local
schools. Both organizations
were able to access additional
funding, classroom space, and
staffing assistance. Stand for
Children expanded its summer
transition program to include
rising tenth-grade students in
addition to rising ninth-grade
students. This was especially
beneficial for ninth-grade
students who struggled with
online learning and feeling
connected in a new high school
setting.

Boys & Girls Clubs of Pueblo
expanded its nutrition program
and created a partnership with
local libraries to offer unique
enrichment opportunities and a
much-loved field trip. Including
the libraries helped engage older
children through a book club
and discussion group.

The Powerhouse Science Center
in Durango, in partnership with
La Plata County, used school
facilities for programming. The
school district promoted the
program to potential student
participants, making it possible
for Powerhouse to serve
students from all of the district’s
elementary schools. Two
families elected to bring their
children to the host school after
feeling a strong connection with
the school and its staff.

Authentic Family Engagement
& Empowerment

The Coalition’s whole-child
focus required a commitment
to strong family engagement
practices. Grantees included
and empowered families to
better address each student's
unique social-emotional needs.

Convivir Colorado was able

to improve family engagement
despite the challenges of
shifting to outdoor meetings.
Parents, siblings, and other
family members of participating
students were able to join
bilingual summer sessions to
share thoughts on immigration,
activism, and empowerment.
Mothers of students in the
program were especially
influential, sharing their
experiences as adult immigrants
or refugees and helping recruit



participants. Convivir intends to
contract some of the parents for
planning a resource fair and a
multilingual outreach campaign
in 2022.

“One mom acted as an
ambassador for the program
and helped bring entire families
together to participate and share

a meal. It made it feel more like a
family affair.”

TANIA CHAIREZ, FOUNDER & CEO,
CONVIVIR COLORADO

Knowing that empowered
families are the best, most
knowledgeable advocates

for what their children

need, Catholic Charities of

the Diocese of Pueblo co-
designed its summer program
with parents and caregivers.
Parents identified a need for
fun, family-oriented outings
during the summer to address
isolation, increased stress,

and missing social-emotional
supports. Flexible direct-to-
family funds helped 50 families
enjoy activities across the state,
covering costs for visits to zoos,
water parks, and museums.
Some used the funds to pay
sports participation fees.

Equity, Access, & Place

Location and transportation
have long stood out as barriers
to adequate supports for
families living in rural areas,
low-income families, working
parents, and other diverse
groups. Pandemic-related
closures, income losses, and
isolation created new challenges
as families found themselves
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with reduced access to the
services they desperately
needed. By increasing access
and meeting families where they
are, grantees were able to help
those most in need and build
new relationships with harder-
to-reach families.

Through an innovative
partnership with Aurora
Housing Authority, You be You
Learning launched a learning
bus between two low-income
housing complexes. The bus
provided children between
three and five years old with
two sessions of science-focused
learning per day for eight weeks.
The program also included
snacks and take-home nutrition
kits for 17 families. You be You
intends to continue this program
and hopes to expand to full-day
preschool.

Adams 12 School District’s
mobile technology center
helped parents register their
children for school, complete
free and reduced-price

lunch applications, schedule
appointments for COVID-19
vaccines and testing, and fill out
job applications during outdoor
family-friendly events. Adams
12 also partnered with bilingual
community health providers

to bring Spanish language
COVID-19 information and
vaccinations to families.

Mountain Family Center and
Grand Beginnings in Grand

and Jackson counties utilized

a new mobile food pantry

and multiple distribution sites
to reach many rural families.
Partnerships with local libraries,
Early Childhood Councils, health
and human services, and local
child care providers helped

this partnership deliver social-

emotional kits, healthy food
baskets, and other resources to
geographically and linguistically
diverse families who may have
otherwise been overlooked
during the pandemic.

Summit 54 leveraged a new
partnership with Mountain
Family Health Centers to
increase access to affordable
health care. To meet increased
family needs, these partners
staffed and operated the health
centers closest to their program
sites, which otherwise would be
closed during the summer.

Unmet Need & Existing
Barriers

Grantee organizations stressed
the increased level of food
insecurity plaguing their
communities and the need

for expanded food assistance,
mobile food pantries, and healthy
food delivery on weekends
and during out-of-school time.
Reports from state food banks
and a survey by Hunger Free
Colorado found that one-third
of families struggle with food
insecurity, compared to one in
ten pre-pandemic.®

Many families who participated
in Recovery Summer programs
struggle to access needed
technology for their children’s

“Many of the families are
eligible for the Colorado Child
Care Assistance Program, but
they have no transportation so
they can't use it. For it to be
equitable you have to make it

accessible to where they live."

ROYA BROWN, EXECUTIVE DIRECTOR,
YOU BE YOU



education and other services.
This includes reliable internet and
hardware (e.g., laptops or tablets)
for completing schoolwork and
participating in remote learning.
A 2020 needs survey by CEl and
the Colorado Department of
Education found approximately
65,000 students lacked access to
the internet at home and 55,000
lacked access to a wi-fi enabled
device.* Interviews conducted

in 2020 by Early Milestones

also showed that many families
needed better support for
remote learning.®

Impact Stories

Social-emotional development,
mental health, and rebuilding
from learning disruptions were
key areas of focus for Recovery
Summer grantees. Grantees
were able to meet unique family
needs focusing on whole-child
and whole-family supports and
affect positive change after a
difficult year.

Students talked openly about
their feelings and expressed
themselves through art and
poetry in Boys & Girls Clubs
of Pueblo’s wellness program.
At the end of camp, 16%
more participants said they
felt comfortable discussing

“I can view life from a different
perspective and know there are
others who have gone through
the same... Convivir challenges
you to think outside of the box

and put yourself in someone
else’s shoes. It is hard, but those
skills help you succeed
anywhere else.”

CONVIVIR COLORADO STUDENT
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A COMMITMENT TO FAMILIES IN NEED

Eleven Recovery Summer grantees served 4,147 Colorado children
between ages 3 and 17, with a focus on serving often-marginalized

demographics.

Families of color

Immigrant/Refugee families

Families of mixed
documentation status

Low-income families
Single-parent families

Dual-language families

Children with special needs or
individualized education plans

feelings and actively problem
solving with others, compared
to a survey taken before the
program.

Convivir Colorado also turned
to art as a way to approach
complex stressors like racism,
immigration, and social
inequality. Participants engaged
in exercises to discuss individual
aspects of their identities and to
process their feelings.

Social-emotional wellness kits
distributed by Mountain Family
Center and Grand Beginnings

Number of Grantees Serving Population

included age-appropriate tips
for caregivers and emotional
regulation tools for kids.

Seventeen students participated
in the summer counseling and
credit recovery program led by
Pueblo 60 and State of Grace
Counseling. All three who were
eligible to recover enough
credits to graduate did so
successfully, and five students
voluntarily opted to continue
therapeutic monitoring and
mentorship with State of Grace.

' The Forum for Youth Investment. (2021). Build Forward Together. https://forumfyi.org/the-

readiness-projects/build-forward-together/

2 Learning Heroes & Edge Research. (2021). Out-of-school-time programs this summer: Paving
the way for children to find passion, purpose, and voice; parent, teacher, and OST provider

perceptions.

% Hunger Free Colorado. (2020). COVID survey: Hunger remains a top priority https://
hungerfreecolorado.org/partner-with-us/initiatives/covid-food-insecurity-survey/

4 Colorado Department of Education & Colorado Education Initiative (2021). Colorado school
district needs inventory. https://www.cde.state.co.us/communications/needsinventory-results

4 Early Milestones Colorado (2020). Parent Voices: COVID-19 & Pre-K Through Elementary
Education. https://earlymilestones.org/wp-content/uploads/2020/12/Parent-Voices-_-

December-2020.pdf


https://www.cde.state.co.us/communications/needsinventory-results
https://earlymilestones.org/wp-content/uploads/2020/12/Parent-Voices-_-December-2020.pdf
https://earlymilestones.org/wp-content/uploads/2020/12/Parent-Voices-_-December-2020.pdf

LEVERAGING RECOVERY SUMMER TO FOSTER OPEN SYSTEMS

High-quality early education and out-of-school time are proven to have a lasting and positive impact on
children’s academic and social outcomes.

Early education, school-based, and out-of-school programs are essential services in Colorado.

During the pandemic, professionals in these fields were instrumental in keeping youth safe, engaged,
and learning. However, Colorado historically has lacked the integrated systems and infrastructure
needed to offer the broad and comprehensive wrap-around supports exemplified by Recovery Summer
grantee initiatives.

Following the passage of the 2021 American Rescue Plan Act (ARPA), Colorado’s policymakers and
education leaders have unprecedented resources with which to explore and build upon these successes.

RECOMMENDATIONS FOR CHANGE

The Coalition believes that education and other family-focused services should be reflective of their
communities. This means that systems should be co-created and designed with diverse stakeholders

to ensure equitable access and outcomes. The following recommendations are intended to help state

and local policymakers, district leaders, and funders foster open systems that serve children from early
childhood through and beyond high school. (See Appendix A: Fostering Open Systems to Transform Education
for potential implementation strategies and examples for each recommendation.)

Prioritize family partnership and streamline responsiveness to family needs

Community-based organizations and out-of-school programs can leverage shared resources to recruit,
engage, and retain families. Promoting family access to tax credits to offset the cost of out-of-school
programs, after-school care, and child care.

Create and maintain comprehensive programs that meet whole child needs

Integrated and reciprocal partnerships can grow the capacity of existing programs and expand academic
and enrichment experiences. Cross-sector partnerships can alleviate staffing challenges. Communities
should explore hunger relief and social-emotional supports outside of the school system.

Ensure equitable outreach and opportunity for all families

School districts and out-of-school program leaders can partner to provide creative solutions to funding,
space, and transportation challenges. Communities should focus on bridging gaps in language availability
and staffing with dedicated funding for programs that address achievement gaps and increase equity.

Develop funding streams that promote collaboration and sustainability

Communities can leverage new and existing funding sources to support summer enrichment and develop
comprehensive after-school and learning recovery programs. Partnerships like those created during
Recovery Summer can use one-time funding opportunities, such as ARPA and local grants, to pilot or
implement strategies for meeting the needs of children and families inside and outside school settings. It
is essential that these efforts are financed for long-term success, rather than relying solely on temporary
funding sources.

Invest in statewide systems that promote quality, connection, and alighment

Communities may begin by evaluating data to identify gaps in service to tailor, disseminate, and train
local practitioners in offering quality learning programs outside of school time and during summer
months. ARPA may offer an opportunity for greater investment in local workforce development,
alignment between in-school and outside-of-school programs, and stronger data collection and
evaluation processes to reduce access and opportunity barriers.
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APPENDIX A
Fostering Open Systems to
Transform Education

Leaders across Colorado have created rapid and innovative responses to unique challenges presented
throughout the COVID-19 pandemic. However, the systems that support students, families, and
communities are still near a breaking point. Staffing shortages are crippling essential services. Mental
health is a concern for both children and the adults who support them, and children are presenting
with behaviors that current systems are not designed to address. We must establish new and stronger
partnerships to meet the rising social-emotional wellness needs of our children, parents, and workforce.

The recommendations presented in the 2021 Recovery Summer report are designed to accelerate change
through open systems that focus on the whole child; center those furthest from opportunity; and promote
dedicated, reciprocal partnerships between families, schools, and community organizations. Below are
potential strategies for promoting change within each recommendation in the report, as well as relevant
examples of these strategies in action.

Prioritize family partnership and streamline responsiveness to family needs

Strategy for change State and national context

Leverage out-of-school time (OST) and Colorado is home to several forward-thinking
community-based organization (CBO) initiatives that engage and empower families
collaboration to expand and strengthen and caregivers to be advocates in their
authentic family engagement. children’s learning and development.
State-level advocacy organizations, such as Parents as Teachers engages parents from

Colorado Children’s Campaign, family resource  Pregnancy through kindergarten with

centers, and other support organizations, can home visitation and parent education.
partner with school districts to identify and Home Instruction for Parents of Preschool

address unique local needs. Youngsters (HIPPY) empowers caregivers
from diverse backgrounds to be active
participants in preparing children for school
success.

Appendix A G


https://coloradohub.org/recovery-summer-coalition/
https://earlymilestones.org/wp-content/uploads/2022/01/Recovery-Summer-Colorado-Report.pdf
https://www.coloradokids.org/
https://parentsasteachers.org/
https://www.childwelfare.gov/topics/preventing/prevention-programs/homevisit/homevisitprog/hippy/
https://www.childwelfare.gov/topics/preventing/prevention-programs/homevisit/homevisitprog/hippy/

Create and maintain comprehensive programs that meet whole child needs

Strategy for change State and national context

Grow the capacity of existing programs A 2021 report from Denver Afterschool

and create new programs that expand Alliance highlights the collective impact

academic, enrichment, and social-emotional of 10 comprehensive OST organizations

development experiences. during the COVID-19 pandemic. It offers
recommendations for funders, advocates, and

Leverage OST and CBO partnerships to create partners to address post-pandemic challenges

local solutions to staffing shortages, needed and ensure OST providers have the resources

supports for working families, and insufficient to support Denver’s most vulnerable children

resources for students outside of school and families.

settings.

American Institutes for Research’s Building
Quality in Afterschool project summarized
statewide efforts in the development of
OST quality improvement systems in its
2020 annual report. The report examines
seven areas: afterschool quality standards,
assessment tools, core competencies for
staff, credential systems, school-age quality
rating and improvement systems, aligned
professional development, and skill-building
initiatives and frameworks.

Colorado Education Initiative’s Social
Emotional Ecosystem Framework offers

a systems approach for designing and
implementing integrated social-emotional
development supports from within classrooms
to family and community partnerships.

The LAUNCH Together initiative led by Early
Milestones summarized community efforts
to build comprehensive early childhood
mental health systems and opportunities for
statewide impact.

Ensure equitable outreach and opportunity for all families

Strategy for change State and national context

Create and leverage shared resources and State education agencies are using

funding to help school districts, OST program Elementary and Secondary School Emergency
leaders, and community partners provide Relief (ESSER) funds to incentivize school
creative solutions, address achievement gaps, partnerships with CBOs and increase

recruit and engage families, and increase the reach and capacity of programs. This
equity while prioritizing communities with the approach is locally rooted and can improve
most need. equitable access to culturally responsive

programming.
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https://www.denvergov.org/files/assets/public/childrens-affairs/programs-and-initiatives/daa/documents/daa_unseenessentialindustry_report_2021.pdf
https://indd.adobe.com/view/16eadbe4-d565-47fc-a012-7d4e93593666
https://www.coloradoedinitiative.org/social-emotional-development/
https://www.coloradoedinitiative.org/social-emotional-development/
https://earlymilestones.org/wp-content/uploads/2021/05/LAUNCH-Final-Report.pdf

Use existing and trusted communications Some organizations in Colorado are reaching

channels to streamline resources and services more families by promoting access to

to make access and use easier for families. additional funding, providing comprehensive
resources, utilizing mobile tools (e.g., Bright
By Text), and involving families in system-level
decision-making. The Colorado Statewide
Parent Coalition and Valley Settlement
are supporting schools to develop more
intense parent engagement plans, recruiting
parents from diverse backgrounds to parent
leadership teams, and providing bilingual
resources for their primarily Spanish-speaking
communities.

Parent Possible is focusing on parent
education and empowerment through
outreach programs that meet caregivers
where they are and using technology
solutions to promote positive adult-child
relationships.

Develop funding streams that promote collaboration and sustainability

Strategy for change State and national context

Use stimulus funding to pilot, learn from, The U.S. Department of Education has

and build sustainable financial models that underscored the importance of supporting
encourage cross-system collaboration. community-based afterschool and summer

providers in their guidance to state and
local education agencies. In its Handbook
to Reopening Schools, allowable funding
activities include providing students with
evidence-based summer learning and
enrichment programs, including through
partnerships with CBOs.

The Afterschool Alliance is actively tracking
how American Rescue Plan Act (ARPA) federal
funding is being used at the state level to
support summer enrichment, comprehensive
afterschool, and learning recovery programs.

Earlier this year, Colorado lawmakers
authorized $24.8 million for the Community
Innovation and Resilience for Care and
Learning Equity (CIRCLE) Grant program,
which will be open to child care providers,
community groups, education entities,

Early Childhood Councils, and government
agencies.

Appendix A


https://brightbytext.org/
https://brightbytext.org/
https://coparentcoalition.org/
https://coparentcoalition.org/
https://valleysettlement.org/
https://www.parentpossible.org/
https://www2.ed.gov/documents/coronavirus/reopening-2.pdf
https://www2.ed.gov/documents/coronavirus/reopening-2.pdf
http://www.afterschoolalliance.org/?gclid=EAIaIQobChMI-Jve-JHO9QIV5hoGAB23yAN_EAAYASAAEgICZPD_BwE

Invest in statewide systems that promote quality, connection, and alighment

Strategy for change State and national context

Partner with existing organizations, such as Current Colorado-based OST infrastructure:
Colorado Afterschool Partnership, Boys & Girls
Clubs in Colorado, and Denver Afterschool
Alliance, to:

e Colorado Afterschool Partnership

e Denver Afterschool Alliance

e Build an infrastructure of training, support, e Boys & Girls Clubs in Colorado
and resources for program providers,
schools, and staff to drive sustained,
quality learning experiences in OST
settings.

e |dentify data-collection opportunities,
gaps in services, and state and local policy
barriers.

e Launch a continuous quality improvement
system that includes technical assistance,

e 215t Century Community Learning Centers
leadership and providers, Scholar’s
Unlimited, Adams12 Five Star, Douglas
County BASE, CSU Extension, Rec4Kids,
COAerolab, and many more

National examples of successful state-level
afterschool networks:

professional development, and peer e Utah Afterschool Network
learning opportunities. o
e Enhance support for the OST workforce e lllinois Afterschool Network

to ensure providers can attract, retain, and

e Connecticut After School Network
develop staff.

e Tailor, disseminate, and train staff in using e New Mexico Out-of-School Time Network
evidence-based practices and tools in
ARPA-funded programs. e Georgia Statewide Afterschool Network

The Forum for Youth Investment and 50 State
Afterschool Network offer comprehensive
OST leadership, advocacy, and resources.

Conduct national research to learn from other
state-level efforts and inform the planning of
sustainable statewide systems.
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http://coloradoafterschoolpartnership.org/
https://www.denvergov.org/Government/Agencies-Departments-Offices/Agencies-Departments-Offices-Directory/Office-of-Childrens-Affairs/ProgramsInitiatives/DenverAfterschoolAlliance
https://www.coloradoboysandgirlsclubs.org/
https://utahafterschool.org/
https://www.ianetwork.org/
https://www.facebook.com/CTAfterSchoolNetwork/
https://nmost.org/
https://www.afterschoolga.org/
https://forumfyi.org/
http://www.statewideafterschoolnetworks.net/
http://www.statewideafterschoolnetworks.net/

