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Introductions

Amy Reece- Advocates for Children CASA

Sara Embrey- Douglas County Collaborative Management Program 



Collaborative Management Program

JUVENILE JUSTICE EDUCATION

Created out of legislation in 2004, the statewide Collaborative Management Program was born out of a need for a

collaborative service delivery for children, youth and families who are or are at risk of becoming multi-system

involved. It specifically aims to "reduce duplication and eliminate fragmentation of services; increase the quality,

appropriateness, and effectiveness of services provided; encourage cost-sharing among service providers; and

ultimately lead to better outcomes and cost-reduction for the services provided to children and families in the

state of Colorado".
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Collaborative Management Program

Cont. 

The CMP requires specific partners to be at the table in order for a

community to be able to implement a CMP in their community. There are 10

mandatory partners but no limit as to how many partners can be included as

part of your CMP. 

PARTNERSHIP

In Douglas County we have 20 partners that formally participate in our CMP

with multiple other partners who participate in an advisory capacity. 

DOULGAS COUNTY COLLABORATIVE

MANAGEMENT PROGRAM (DCCMP) 



Where do you begin?



DCCMP Collaborative

Processes & Plans

PREVENTION

SUBCOMMITTEE

NO SMALL MATTER

COMMUNITY

SCREENING

CHILD

MALTREATMENT

PREVENTION PLAN

STRATEGIC

PLANNING FAMILY

MEETINGS



What worked well?

ASKING THE HARD

QUESTIONS

UPFRONT

DATA GATHERING

GAP ANALYSIS

DIVERSE

COLLABORATIVE

VOICES

SURVEYS

CREATIVE

PROBLEM

SOLVING

FAMILY AND

COMMUNITY

INPUT

BREAKOUT

GROUPS

TARGET

POPULATIONS



Tips & Tricks

PRE-PLANNING VISION FACILITATION



Lessons Learned

CREATING A CLEAR PATH 

NARROWING YOUR SCOPE WHEN

NEEDED

KEEP YOUR IDEA, PLAN, ETC.

ALIVE AND MOVING



Thank you!

Amy Reece

Chief Operating Officer

Advocates for Children CASA

303-328-2353

amy_reece@adv4children.org

Sara Embrey

Coordinator

Douglas County Collaborative Management Program

303-814-7105

sembrey@douglas.co.us


