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Local Collaborative Planning and Implementation 

Melissa Palay, MPH, MSN, RN
August 24, 2021

Learning 
Objectives

• Learn about multiple collaborative community 
plans, their processes and implementation in 
Jefferson County including:

• Jeffco LAUNCH Together

• Jeffco’s Bright Future’s Road Map

• Jefferson County’s Child Maltreatment 
Prevention Plan

• Describe how planning processes included 
community and stakeholder feedback, 
successes and areas for improvement for future 
initiatives

• Describe strategies to align plans to leverage 
funding and other community resources 
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Thriving 
Families and 
Communities

JeffCo
Connections

Maternal 
Child Health 
Block Grant

Bright 
Futures 

Road Map

Jefferson 
County 
Health 

Alliance 

Community 
Voice Family Voice

Community 
Partnerships

Local Alignment

Alignment

Early Touch Points
Strengthen the family well-being 
system service array to improve 
outcomes for parents and infants 
throughout pregnancy and up to age 1.

Community Norms

Change community norms related to 
social connectedness to increase access 
to information on child development and 
support with parenting with the intent to 
reduce parental stress and decrease 
child maltreatment

Align state and county human services, public 
health, and health care systems to place 
family well-being at the center

LAUNCH 
together

• Collaborative effort across sectors to 
improve local infrastructure, 
streamline services and improve 
early childhood social-emotional 
health 

• Focus on building a coordinated 
system of community-based family 
support services for young children 
and their caregivers
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Jefferson County’s  
LAUNCH Together 
Partners

Colorado 
Community Health 

Alliance 

Conectando 
(formerly Adelante 

Network)

Developmental 
Resource Center

Jefferson Center 
(fiscal agent)

Jefferson County 
Human Services

Jefferson County 
Libraries 

Jefferson County 
Public Health

Jefferson County 
Public Schools

Lakewood Head 
Start

Stride Community 
Health Centers

TRIAD Early 
Childhood Council

Community 
Based 
Participation 
• Share and Connect 

• Conectando

• Surveys: Leveraging 
relationships
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Overview-
Share & Connect Family 
Engagement
• Family Engagement Workgroup

• Public Health, Jefferson Center, Triad Early Childhood Council, 

• Human Services, Edgewater Collective

• Seek family input on LAUNCH goals and activities, while 

• providing opportunities to connect authentically

• Target area: 80214, Edgewater, Wheat Ridge, Lakewood

• Event Details

• Model: Community Based Participatory Research & Health Promotion

• Recruited through our partner ECE and HV programs by personal invitation

• Facilitated table discussions in English and Spanish;  dinner + child care

• Concurrent survey distributed through home visitors for parents who could not 
attend event

• Exit Wall

The Data Story
• Three Guiding questions for locally-collected data

• What information and supports do parents/caregivers need?
• How do parents/caregivers want to receive information about 

parenting and resources?
• How can we impact change in our local early childhood 

system? 

• Qualitative and Quantitative data

• Data Gallery Walk with parent leaders

7

8



8/24/2021

5

Results & 
Reflections
• Preliminary Results

• Culturally-responsive, easily accessible
services

• Parents like technology but they also 
want to connect

• Single website for resources; help 
navigating resources

• After Data Gallery Walk
• Address lack of culturally-relevant 

services and communication issues with 
school district, particularly around 
Exceptional Student Services 

• Host neighborhood Resource Fairs-
partner with Jeffco Libraries

• Develop a single website for Jeffco 
Families– one-stop-shop hub for 
resources; start with Aunt Bertha pilot 
project (Visit “jeffcofamlies.org” for a 
preview)

Jeffcofamiliescolorado.org
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Jeffco Family 
Navigator

• Centralized intake and referral for early childhood family supports including home visitation

• What to expect:

• Bilingual Family Navigator will call and assess the family’s strengths, needs, and goals for 
participating in a home visiting program

• Refer to the program that best matches that family

• Closed referral loop

• Referral to other resources and services as appropriate

• How to refer:

• https://jcphrc.jeffco.us/surveys/?s=YLCHRFLDD8

Local 
Lessons

 RELATIONSHIPS ARE CRUCIAL. It takes time to develop the trust and 
understanding for effective collaboration throughout the community

 FLEXIBLE AND REPRESENTATIVE LEADERSHIP DRIVES 
IMPLEMENTATION. Partners must be willing to self-reflect, accept external 
feedback, and be open to transforming organizational processes in the 
service of shared goals.

 PAYMENT REFORM IS NECESSARY. Until changes to public funding 
models (i.e., Medicaid) are made, efforts toward collaborative prevention and 
health promotion strategies will turn to philanthropic sources. As these 
sources are unreliable as long-term options, public funding allocations for 
early childhood mental health programs are needed to promote sustainability 
across the sector.

 COMMUNITY ENGAGEMENT MUST BE CULTURALLY RESPONSIVE. 
Service providers need to demonstrate an authentic commitment to 
continuously listen, reflect, and honor cultural differences

 SUSTAINING COLLABORATION TAKES INTENTION. Despite all the time 
invested in relationships and collaboration, it is easy to lose that after funding 
or even a key leader leaves.
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Bright Future’s Road Map 
Community Planning Process

Key Partners:

• Co-Chairs:
• Lesley Dahlkemper, County Commissioner
• Dr. Glass, Superintendent 
• Dr. Johnson, Executive Director of Public Health
• Kristi Pollard, President and CEO Economic Development 

Corporation

• School District

• Public Health

• Library

• Human Services 

• Developmental Disability Resource Center 

• TRIAD Early Childhood Council

• Conectando/Colorado Statewide Parent Coalition

• Child Care Directors

• Head Start

• Parents and Caregivers
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Roadmap Vision and Values
To ensure that all Jefferson County families have the support they need to promote their children’s health and 

well-being for sustained success in school and in life, helping to make a bright future for Jefferson County.

Transitioning 
from LAUNCH 
Together to the 
Bright Futures 
Road Map
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Child Maltreatment Prevention Plan

• Led by Jeffco Connections, the 
Collaborative Management 
Program in Jefferson County

• Initiated in Fall 2019 and 
completed in June 2020 at the 
height of the COVID-19 
pandemic and restrictions

• External Facilitator

Who Participated?
• Human Services
• Public Health
• Library
• Early Childhood Council
• Mountain Resource Center
• School District
• Jefferson Center for Mental 

Health
• Others

Prevention Planning
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Jefferson 
County’s 
Child 
Maltreatment 
Prevention 
Plan

GOAL 1: Build knowledge of and capacity for Universal 
Home Visiting for families prenatal – age 5 to families 
requesting support and education through home visiting 

GOAL 2: Strengthen awareness of and increase preventive 
access to affordable housing services and supports for 
families in the community to prevent homelessness and 
housing instability

GOAL 3: Within a defined geographic area, assure 
equitable access to concrete supports that improve 
upstream determinants which may positively impact the 
overall health and well-being of individuals in the area.

GOAL 4: Effectively communicate across Jefferson County 
the availability of resources and opportunities that Foster 
Strong Family Connections and Social Connectedness

Alignment

LAUNCH Together Goal 3:  

Increase capacity* of already-existing home visitation 
programs by: 1) developing a coordinated system (or 
“canopy”) of communication and referral and 2) 
delivering better family support using mental health 
support and 2Gen strategies

Bright Futures Road Map Cornerstone 2: 

Families in Jefferson County are supported in their 
roles as children’s first and most important teachers 
through an array of home visitation services that meet 
their diverse needs

Maltreatment Prevention Plan Goal 1: 

Build knowledge of and capacity for Universal Home 
Visiting for families prenatal – age 5 to families 
requesting support and education through home 
visiting 
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What’s 
Next?

• Continuing to support the 
Jeffcofamiliescolorado.org website and 
the Jeffco Family Navigator through Title 
V Maternal Child Health Block Grant 

• Revival of the Bright Future’s Road Map

• Colorado Partnership for Thriving 
Families: Demonstration Project

CO Partnership for Thriving Families: https://copartnershipforthrivingfamilies.org/

Vision: The Colorado Partnership for Thriving Families (the Partnership) works collaboratively across the 
State of Colorado to create the conditions for strong families and communities where children are 
healthy, valued and thriving.

Goal: The Partnership aims to significantly reduce child fatalities and child maltreatment for all children 
zero to five by positively and proactively supporting strong and healthy family formation.

Shared Values: The Partnership is motivated by and organized according to the following shared 
values:

• We act boldly.
• We use evidence and drive innovation.
• We transform the ways we work together:

❖ We share power.
❖ We work across systems and jurisdictions.
❖ We are transparent in our interests and intentions.
❖ We assume good intent and acknowledge our impact.
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Strategies reflect research on effective approaches to primary prevention and 
reducing disparities in family and child well-being.

Prioritizing Primary Prevention

Systems Alignment

Early Touch Points

Strengthen the family well-being system service array to improve
outcomes for parents and infants throughout pregnancy and the first
year of life.

Community Norms
Change community norms related to social connectedness to increase
access to information on child development and informal support with
parenting with the intent to reduce parental stress and decrease child
maltreatment

Align state and county human services, public health, and health care
systems to place family well-being at the center. Focus on funding.
data, and policy across systems.

Thriving 
Families and 
Communities

JeffCo
Connections

Maternal 
Child Health 
Block Grant

Bright 
Futures 

Road Map

Jefferson 
County 
Health 

Alliance 

Community 
Voice Family Voice

Community 
Partnerships

Local Alignment

Alignment

Early Touch Points
Strengthen the family well-being 
system service array to improve 
outcomes for parents and infants 
throughout pregnancy and up to age 1.

Community Norms

Change community norms related to 
social connectedness to increase access 
to information on child development and 
support with parenting with the intent to 
reduce parental stress and decrease 
child maltreatment

Align state and county human services, public 
health, and health care systems to place 
family well-being at the center
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Thank You!

Melissa Palay

Associate Director Family Services, 

Jefferson County Public Health

mpalay@jeffco.us | 303-275-7517
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