Framing The Story You Want to Tell

July 22 1:.05-1:30 pm
Strategic Communications &
Storytelling Workshop

Katie Facchinello

Director of Commmunications
303-246-2062
Kfacchinello@illuminate.org
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A Colorado
Where All
Children and
Families
Thrive

llluminate Colorado’s mission is to strengthen
families, organizations and communities
to prevent child maltreatment.
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Building Brighter Childhoods

Strong economies and communities Our children are our future employees, leaders
where our children thrive are built when and neighbors. No matter where they live, children
we harness the power of government, business need high-quality experiences and loving

and philanthropic and nonprofit sectors to relationships to support healthy development.

effectively strengthen families together.

Everyone in the community

needs to get involved to

: w @ il 71 prevent child maltreatment.
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llluminate Colorado - Our Story

In 2017, several nonprofit organizations in Colorado National Affiliations and
consolidated to leverage resources and increase State Chapters
capacity to more effectively prevent child
maltreatment in Colorado. llluminate has strong partnerships and formal
) , ) ) ) affiliations with several national organizations
Since then we've grown exponentially in service of our .
icsion to st then famili ot d to develop and implement powerful programs,
mission to strengthen families, organizations an policies and initiatives that keep kids safe in

communities to prevent child maltreatment.
Colorado.
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Sharing Ideas. Sharing Support.
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”lumlnatlng Parental Resilience
PI’OteCtlve Social Connections
Fa CtO s Concrete Supyport in Times of

Need
Strengthening Families™ is a
research-informed approach to increase Knowled ge o f Parenti ng &
family strengths, enhance child development Child Development

and reduce the likelihood of child abuse and
neglect. It is based on engaging families,
programs and communities in building five
key protective factors.

Social & Emotional
Competence of Children
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We Work Upstream and Downstream to Strengthen Families

Secondary Tertiary

Primary
Prevention Prevention

Prevention

We work upstream to
strengthen all families and
stop child maltreatment

before it ever starts.

We bring focused energy We collaborate to strengthen
and attention to strengthen families involved in the child
families with risk factors protection system to give

associated with child i children who have experienced
maltreatment. maltreatment brighter futures.
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STRENGTHENING
INFLUENCING POLICY INDIVIDUAL SKILLS &
Policy strengthens families KNOWLEDGE
prevents child maltreatment.

Families maintain and apply protective

factors that strengthen families and
prevent child maltreatment.

CHANGING
ORGANIZATIONAL
PRACTICE PROMOTING COMMUNITY
EDUCATION

> Organizations are structured to

strengthen families and prevent
child maltreatment.

Community norms build protective

factors that strengthen families
and prevent child maltreatment.

FOSTERING COALITIONS EDUCATING
& NETWORKS

PROFESSIONALS

Coalitions and networks advance strategies,

policies and practices that strengthen
families and prevent child maltreatment.

Professionals strengthen families

and prevent child maltreatment.

IMPACT: Child maltreatment in Colorado is prevented through
strong families, organizations, communities and policies.
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llluminating Communications

Building communications capacity
within communities, organizations and ,
individuals to create social change ‘E-newsletters, website
ge. administration, social
media management

Support

Empowering others to tell a louder story.

: : . -Communications
Promoting trauma-informed, ethical oroject management

and inclusive communications. .
-Evidence-based

communications

Utilizing evidence-based :
consulting

communications to strengthen
Colorado families.

lluminateColorado.org




What is a Frame?

I L

Frames are sets of choices about how
information is presented:

what to emphasize, how to explain it,
and what to leave unsaid.

L -

ERAME

WORKS
ulSTITUT[_I
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When a “Frame” Works,
It Has the Power To

® Building Public Will

® Shifting of Funding Cycles

® Change Policy

® Shifting Social Norms and Behaviors

CERAMED

WORKS
ulSTITUTE_I
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Understanding is Frame-Dependent

Given the importance o
of free speech, would ‘ 85% N FCIVOI’
you favor allowing a

hate group to hold a
political rally?

Given the risk of .
violence, would you 40% in Favor
favor allowing a

hate group to hold a
political rally?

CERAMED
WORKS

Sniderman & Theriault, 2004 w ST”UTH
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Going deeper with people and communities to have
a greater impact on the big picture.
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Making the Public Case for

Child Abuse and Neglect Prevention

2004 -the FrameWorks Institute completed and published its

analysis of a body of qualitative research to guide Prevent Child
Abuse America in framing issues related to child abuse and
neglect to inform better public thinking.

Mpave! 3%

o‘ Prevent Child Abuse

WORKS Americar
INSTITUTE |
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Dominant Narratives of Child Abuse & Neglect

in the Public & Media

Child abuse is episodic, horrific, the
result of bad parents.

Failure of child protective services.

Prevalence of unseen sexual predators

in our midst- “stranger danger Takeaway:

* Learn to pitch complex stories
Struggled with balance between « Walk away from bad creative
government and the Family Bubble. * Tell our own explanatory stories

% illu minOere llluminateColorado.org
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Default Understandings of Child Development

Family Bubble
Little Adults

Parents Primary Responsibility rl:'RAMF

Should Be the Safety of Children

Other patterns of reasoning: WORKS

- Get Over It vs. Damage wST”UTu

- Every Child is Unique
- Old Ways are the Best Ways
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Tested Frames of Child Abuse Prevention

oo ERAME]
WORKS

a Parenting Frame wSTITUT[_I

a strong Child Abuse Frame
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Order of Your Story Matters - This is Framing

« Value

« Solution - SCREAM IT

Community

Metaphor I-FRAM[-I

Problem - Statistics and Story-Telling WORKS
« Proof Points - Statistics and Story-Telling ulSTITUTE_I
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Building Brighter Childhoods

Strong economies and communities Our children are our future employees, leaders
where our children thrive are built when and neighbors. No matter where they live, children
we harness the power of government, business need high-quality experiences and loving
philanthropic and the nonprofit sectors to relationships to support healthy development.

effectively strengthen families together.

Everyone in the community

needs to get involved to

: w @ il 71 prevent child maltreatment.
- <IN v i ‘
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Goal: For partners across Colorado to
use consistent messaging when
discussing early childhood adversity
and toxic stress in order to improve
social norms around supporting
families and children and drive social
change to improve child and family
well-being in Colorado.

Key Points for Usage:
Become familiar with Framing 101
« This is a guide, not a script for

collateral or other communications
materials

ERAME
WORKS
u( ADE HYJ

Talking Toxic Stress
and Resilience in Colorado

A FrameWorks ResearchBrief

Sponsored by the Early Childhood Colorado Partnership Shared Messaging Project

Moira O'Neil, PhD, Director of Research Interpretation
Abigail Haydon, PhD, Senior Fellow

9 illuminate llluminateColorado.org
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Collaborative Approach to

Creating a Shared Message

Je m
QY )
Jda m) 0 SR TN es

COSharedMessageBank.org

@ illuminate llluminateColorado.org
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Strengthening Communications Network
COSharedMessageBank.org

Shared Message Bank Messages ~ What's New v

Use the ed Message Bank

Key Message Get Started

[J All Together For P it
s To use this Shared Message Bank, click on any of the key messages on the left to better understand the topic. For

[J Community Resources ’ - ; ; : i
messaging that targets specific audiences, click on the key message(s) you are interested in as well as the target

St then Famili
tengiien Faiies audience(s) you will be addressing.

[J) Positive Parenting Works

*J Resilience Is Built Maximize your usage of the Shared Message Bank by reviewing the Tools section including the Shared Message

[J A Strong Foundation for Reik TipiSheat
Mental Health Begins Early

Target Audience
Messages In Action

[} Business
[J Community Members and See map below for examples of organizations and partners using the key messages you have selected.
Groups
[J Community gls | :
Resources/Services + : ; Map Satellite
[J Educators ' Key Messages ’
C i - i
[} Health Care Providers Ogden Show 0
[J Parents and Caregivers ! AT TR . N (S ORI
Salt Lake City

o : C:

o UINTAH -4 ' 5 '
Tools @ Sandy . AND OURAY ,

Provo RESERVATION

F e
; 9 @@ united states
: ' cOWIRADO :

Grand
UTAH

tJunction
)

ock Photo Bank



Explanatory Metaphors Supporting the Message Bank

Toxic Stress Resilience Scale Levelness

Metaphors make Serve and Return

Brain Architecture
something that is hard

to understand easier
to understand by
comparing it to
something concrete
and familiar.

The story you're telling...
Brain development is a
lot like building a house.
The basic architecture of
the human brain is
constructed through an
ongoing process that

The story you're telling...

Brains are built through
back-and-forth
interaction, much like a
game of tennis, ping
pong or volleyball.
Healthy development

The story you're telling...
Chronic, severe stressors
€an cause a response
that is toxic to the
developing brain and has
long-term effects on
health and wellness.

The story you're telling...
A positive outcome is like
a scale tipped to one
side. It can be influenced
by counterbalancing
weights and adjusting
the balance point.

The story you're telling...
Just as the levelness of a
table is what makes it
functional, the mental
health of children is what
enables them to function
well in all areas of life.

illuminate
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I-FRAME-I Do’s and Don'’ts of Effective

WORKS Child Abuse Prevention Messages

USTITUT_I

Do not begin the communication with child abuse, but rather
prime it with a strongly held value.

Solutions must be spelled out at the top of the communication.

*A clear definition of the problem is required, but it should focus
on the situation, not the people.

‘Wherever possible, tell stories of efficacy.

*Avoid vivid, dramatic detail.

%|||ummoﬁre
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Mroamre |
FRAME Do’s and Don'’ts of Effective

WORKS Child Abuse Prevention Messages

USTITUT_I

*Forget the numbers.
Stop fighting the fight you've won.

*Elevate the prevalence and definition of neglect. — use
maltfreatment.

Tell a developmental story A story of Cause and Effect- use
effective metaphors and models

*Avoid reinforcing the cognitive mistakes that people make.
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Troame |
FRAME Do’s and Don'’ts of Effective

WORKS Child Abuse Prevention Messages

Try to get multiple actors into the frame, literally in pictures and
story-telling.

*Talk about parenting as a learned skill for everyone.

Don't issue calls to action that are doomed to failure, like
expecting outsiders to both befriend and furn in troubled
families.
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roamc !
FRAME Strategic Reframing
WORKS Communications Recommendations
wsmun_l
« Encourage advocates to stop vilitying the village.

« Model ways to explain exposure to environments.

e Of course, these are recommendations and Colorado has
tried not to let perfect be the enemy of good.

%|||ummoﬁre
WA 5.iding Brighter Childh



Q.

What kind of story $&Prevent Child Abuse
should we tell people
about “child abuse
and neglect”

America

Mua! 2021 Updated Summary
._.‘MQB!‘TL Message Memo:

|

FrameWorks' Analysis of illuminate

Building Brighter Childhoods
Frame Effects o

on PCAA Policies and
Implications for Messaging

9 illuminate llluminateColorado.org
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August 2021
Awareness Toolkit

October 2021
Shared Messaging
Train the Trainer
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ERAME ! : _—

Recommendations L e
LT Collective Prosperity

Make The Story One Where We All Have A
Stake And A Role In Outcomes That Matter.

Show How External Conditions “Get Under
The Skin” To Shape Health, Development,
And Outcomes.

Emphasize The Dynamism Of Development
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. Value:
Recommendations Human Potential

LT Collective Prosperity

ERAME !
WORKS

Talk About Preventing An Overload Of
Stress On Families

Don't Talk About The Impact Of Adversity
Without Also Explaining People’s
Capacity For Resilience

Always Include A Proven Or Promising
Policy-Level Solution

% |||u mmOJre lluminateColorado.org

Building Brighter Childho



COMMUNICATING

ﬂ i Ry TO STRENGTHEN FAMILIES
' Building Brighter Childhoods COShGredMeSSGgeBdnk.Org

Building a Shared
Communications

Strategy
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