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A Colorado 
Where All 
Children and 
Families 
Thrive

Illuminate Colorado’s mission is to strengthen 
families, organizations and communities 
to prevent child maltreatment.
  
IlluminateColorado.org
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Building Brighter Childhoods
Strong economies and communities 

where our children thrive are built when 

we harness the power of government, business 

and philanthropic  and nonprofit sectors to 

effectively strengthen families together.

Everyone in the community 

needs to get involved to 

prevent child maltreatment.

Our children are our future employees, leaders 

and neighbors. No matter where they live, children 

need high-quality experiences and loving 

relationships to support healthy development.
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Illuminate Colorado - Our Story
In 2017, several nonprofit organizations in Colorado 
consolidated to leverage resources and increase 
capacity to more effectively prevent child 
maltreatment in Colorado. 

Since then we’ve grown exponentially in service of our 
mission to strengthen families, organizations and 
communities to prevent child maltreatment. 

National Affiliations and 
State Chapters

Illuminate has strong partnerships and formal 
affiliations  with several national organizations  
to develop and implement powerful programs, 
policies and initiatives that keep kids safe in 
Colorado.
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Illuminating 
Protective 
Factors

Parental Resilience

Social Connections

Concrete Support in Times of 
Need

Knowledge of Parenting & 
Child Development

Social & Emotional 
Competence of Children

Strengthening Families™ is a 
research-informed approach to increase 
family strengths, enhance child development 
and reduce the likelihood of child abuse and 
neglect. It is based on engaging families, 
programs and communities in building five 
key protective factors. 
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We Work Upstream and Downstream to Strengthen Families
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Primary 
Prevention
We work upstream to 

strengthen all families and 
stop child maltreatment 

before it ever starts.

Secondary 
Prevention

We bring focused energy 
and attention to strengthen 

families with risk factors 
associated with child 

maltreatment.  

Tertiary 
Prevention

We collaborate to strengthen 
families involved in the child 

protection system to give 
children who have experienced 
maltreatment brighter futures.  
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• Building communications capacity 
within communities, organizations and 
individuals to create social change.

• Empowering others to tell a louder story.

• Promoting trauma-informed, ethical 
and inclusive communications. 

• Utilizing evidence-based 
communications to strengthen 
Colorado families. 

Illuminating Communications
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Support 

•E-newsletters, website 
administration, social 
media management

•Communications 
project management 

•Evidence-based 
communications 
consulting
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When a “Frame” Works, 
it Has the Power To 

● Building Public Will

● Shifting of Funding Cycles

●Change Policy

● Shifting Social Norms and Behaviors
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Given the importance 
of free speech, would 
you favor allowing a 
hate group to hold a 

political rally?

85% in Favor

Given the risk of 
violence, would you 

favor allowing a 
hate group to hold a 

political rally?

40% in Favor

Sniderman & Theriault, 2004 
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Understanding is Frame-Dependent



The subconscious mind can absorb 20 million 
bits of information through our 5 senses in a 
single second. 

That data is then filtered down so that the 
conscious mind focuses on only 7 to 40 bits.
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2004 -the FrameWorks Institute completed and published its 
analysis of a body of qualitative research to guide Prevent Child 
Abuse America in framing issues related to child abuse and 
neglect to inform better public thinking. 

Making the Public Case for 
Child Abuse and Neglect Prevention
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• Child abuse is episodic, horrific, the 
result of bad parents. 

• Failure of child protective services.

• Prevalence of unseen sexual predators 
in our midst- “stranger danger” 

• Struggled with balance between 
government and the Family Bubble. 

Takeaway:
• Learn to pitch complex stories 
• Walk away from bad creative
• Tell our own explanatory stories 

Dominant Narratives of Child Abuse & Neglect 
in the Public & Media

14



IlluminateColorado.org

• Family Bubble 

• Little Adults 

• Parents Primary Responsibility  
Should Be the Safety of Children

Other patterns of reasoning:

• Get Over It vs. Damage

• Every Child is Unique

• Old Ways are the Best Ways

 

Default Understandings of Child Development 
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• a Child Development Frame

• a Community Frame 

• a Parenting Frame 

• a strong Child Abuse Frame

 

Tested Frames of Child Abuse Prevention 
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• Value

• Solution - SCREAM IT

• Community 

• Metaphor

• Problem  - Statistics and Story-Telling

• Proof Points - Statistics and Story-Telling

 

Order of Your Story Matters - This is Framing 
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Building Brighter Childhoods
Strong economies and communities 

where our children thrive are built when 

we harness the power of government, business 

philanthropic and the nonprofit sectors to 

effectively strengthen families together.

Everyone in the community 

needs to get involved to 

prevent child maltreatment.

Our children are our future employees, leaders 

and neighbors. No matter where they live, children 

need high-quality experiences and loving 

relationships to support healthy development.
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Goal: For partners across Colorado to 
use consistent messaging when 
discussing early childhood adversity 
and toxic stress in order to improve 
social norms around supporting 
families and children and drive social 
change to improve child and family 
well-being in Colorado. 

Key Points for Usage:

• Become familiar with Framing 101

• This is a guide, not a script for 
collateral or other communications 
materials

19



IlluminateColorado.org

From this: To this:
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Collaborative Approach to 
Creating a Shared Message 



Strengthening Communications Network
COSharedMessageBank.org 



Explanatory Metaphors Supporting the Message Bank



•Do not begin the communication with child abuse, but rather 
prime it with a strongly held value.  

•Solutions must be spelled out at the top of the communication.

•A clear definition of the problem is required, but it should focus 
on the situation, not the people. 

•Wherever possible, tell stories of efficacy.

•Avoid vivid, dramatic detail.

Do’s and Don’ts of Effective 
Child Abuse Prevention Messages



•Forget the numbers.

•Stop fighting the fight you’ve won.

•Elevate the prevalence and definition of neglect. – use 
maltreatment.

•Tell a developmental story A story of Cause and Effect-  use 
effective metaphors and models 
•Avoid reinforcing the cognitive mistakes that people make.

Do’s and Don’ts of Effective 
Child Abuse Prevention Messages



•Try to get multiple actors into the frame, literally in pictures and 
story-telling. 

•Talk about parenting as a learned skill for everyone.

•Don’t issue calls to action that are doomed to failure, like 
expecting outsiders to both befriend and turn in troubled 
families.

Do’s and Don’ts of Effective 
Child Abuse Prevention Messages



Strategic Reframing 
Communications Recommendations

• Encourage advocates to stop vilifying the village.

• Model ways to explain exposure to environments.

• Of course, these are recommendations and Colorado has 
tried not to let perfect be the enemy of good. 

  



IlluminateColorado.org 27

What kind of story 
should we tell people 
about “child abuse 
and neglect”

2021 Updated Summary 
Message Memo: 
FrameWorks’ Analysis of 
Frame Effects
on PCAA Policies and 
Implications for Messaging

● August 2021 
Awareness Toolkit

● October 2021
Shared Messaging
Train the Trainer
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• Make The Story One Where We All Have A 
Stake And A Role In Outcomes That Matter.

• Show How External Conditions “Get Under 
The Skin” To Shape Health, Development, 
And Outcomes.

• Emphasize The Dynamism Of Development

 

Recommendations
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Value: 
Human Potential
Collective Prosperity
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• Talk About Preventing An Overload Of 
Stress On Families

• Don’t Talk About The Impact Of Adversity 
Without Also Explaining People’s 
Capacity For Resilience

• Always Include A Proven Or Promising 
Policy-Level Solution

Recommendations
 

Value: 
Human Potential
Collective Prosperity
 



Building a Shared 
Communications 
Strategy
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