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Setting the Stage

How Does Authentic 
Community Engagement 
Look in Practice

Recommendations

Overview



What do we mean by community?
 

Community refers to the people who are most impacted by 
inequities resulting from geography, race and ethnicity, 

immigration status, language, sexual orientation, gender 
identity, disability, socioeconomic status, and other 

structurally marginalized identities

Source: Photo by Community Partnership Principles Guide

https://drive.google.com/file/d/1fAVPagoNvor7mmBeIaPsEa2_9ksAK_On/view
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Why do we build and sustain relationships with the community?
• Means to achieving our goals
• We need community relationships in order to get support
• Community relationships give meaning to our work and lives
• To advance equity and justice
• Upstream solution

Relationship Building
 

Sources: Community Partnership Principles Guide & Community Tool Box 

https://drive.google.com/file/d/1fAVPagoNvor7mmBeIaPsEa2_9ksAK_On/view
https://ctb.ku.edu/en


How do you build relationships with people of different cultural 
backgrounds than your own?
• Eliminate assumptions
• Learn about the person’s culture
• Attend an event in their community
• Take a stand against the person’s oppression 
• It’s okay to make mistakes, but own up to your mistakes

Relationship Building
 

Source: Community Tool Box 

https://ctb.ku.edu/en


Recommendations
• Approach with integrity
• Have something to offer
• Tell people about yourself- be open
• Recognize that community members are individuals
• Listen and take them seriously
• Value and prioritize lived experience
• Use meeting time wisely
• Keep a positive attitude
• Establish good communication
• Have defined and clarified plans, goals, and purposes early on
• It takes time, but it’s worth it

Relationship Building
 

Source: Community Tool Box 

https://ctb.ku.edu/en


Relationships we develop 
with our coalition partners 
must be transformative, 

not transactional.
— Reverend Dr. William Barber , Pastor

“
“
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Power Sharing
 What is power sharing?

● Nurturing transparent, trusting relationships, and co-creating 
strategies with stakeholders

● A commitment to inclusion 
● An antidote to White Supremacy

Sources: Showing Up for Racial Justice, Mission Investors, & Power Moves

https://www.showingupforracialjustice.org/white-supremacy-culture-characteristics.html
https://missioninvestors.org/resources/racial-equity-foundational-concepts
https://www.google.com/url?q=https://drive.google.com/file/d/1Qt2ORWKhZpyvCHMtlMHwgJ07qtL6FH5Y/view?usp%3Dsharing&sa=D&source=editors&ust=1618848248812000&usg=AFQjCNEMSv7Si1r7m4bO9QgsKP_Bgr2dbg


Power Sharing
 Why is power sharing so important?

• Increases legitimacy, equity, and sustainability
• Strengthens democracy
• Builds community resiliency and responsiveness

Sources: Community Partnership Principles Guide & Community Tool Box 

https://drive.google.com/file/d/1fAVPagoNvor7mmBeIaPsEa2_9ksAK_On/view
https://ctb.ku.edu/en


Power Sharing
 Recommendations

• Focus on equitable outcomes
• Inclusion of multiple perspectives
• Strong participation from diverse people
• Community-driven planning
• Decision-making process is equitable, authentic, and 

transparent
• Willingness to confront overarching issues
• Enhancing knowledge and skills of socially excluded groups

Sources: Community Capacity Index 

https://drive.google.com/file/d/1bBBdoa4QuE26NHw6S_mPtxrJ4cd68YDB/view?usp=sharing
https://ctb.ku.edu/en


“I think of diversity as 
representation, inclusion 
as belonging and equity 

as shared decision 
making, or shared power.”

— Nicole Anand, Political Economist

“
“
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What does meaningful inclusion mean?
 

“Refers to an authentic, mutually beneficial, and collaborative 
process of working to address issues that affect the health and 

well-being of particular communities, which often involves 
prioritizing health equity. Community engagement exists on a 

spectrum; involves equitable distribution of decision-making power 
and a focus on community partnering and collaboration; and is rooted 

in trust and respect.”

- de Beaumont Foundations



Meaningful Inclusion
 Why engage community members meaningfully?

• Avoids manipulation or tokenistic involvement
• Increases everyone’s capacity to address the toughest challenges
• Systems change
• Balance uneven power dynamics
• Responsive to actual community needs
• Community ownership
• Healing

Sources: Community Capacity Index, Community Tool Box & Community Partnership 
Principles Guide     

https://drive.google.com/file/d/1bBBdoa4QuE26NHw6S_mPtxrJ4cd68YDB/view?usp=sharing
https://ctb.ku.edu/en/table-of-contents/culture/cultural-competence/culturally-competent-organizations/main
https://drive.google.com/file/d/1fAVPagoNvor7mmBeIaPsEa2_9ksAK_On/view
https://drive.google.com/file/d/1fAVPagoNvor7mmBeIaPsEa2_9ksAK_On/view
https://ctb.ku.edu/en


Meaningful Inclusion
 Recommendations

• Follow the Colorado MCH Continuum of Community Engagement 
• Data gathering before new projects are designed or implemented
• Commit to partnership in the co-creation and co-ownership of solutions
• Compensation for community engagement
• Understanding capacity and meeting community needs
• List roles and responsibilities
• Share power
• Being present
• Relationship-centered practices
• Centering self-care and personal healing

Sources: Community Capacity Index, Community Tool Box, Facilitating Power & 
Community Partnership Principles Guide     

https://drive.google.com/file/d/1bBBdoa4QuE26NHw6S_mPtxrJ4cd68YDB/view?usp=sharing
https://ctb.ku.edu/en/table-of-contents/culture/cultural-competence/culturally-competent-organizations/main
https://movementstrategy.org/b/wp-content/uploads/2019/09/Spectrum-2-1-1.pdf
https://drive.google.com/file/d/1fAVPagoNvor7mmBeIaPsEa2_9ksAK_On/view
https://ctb.ku.edu/en


  Belonging is where we co-create… it’s predicated on 
power and agency and responsibility. People want to be 
full participants, to have a voice, to have power. When 

you’re co-creating or belonging, you’re not just co-creating 
for yourself, you have responsibility to all the members and 

to the institution itself.

— John A. Powell, Director Othering & Belonging Institute

“
“





THANK YOU!

Nadia Moreta, MCH Community Inclusion Specialist- CDPHE
nadia.moreta@state.co.us


